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1.1 Effective Manpower
Management &
Talent Acquisition

1.2 Effective Talent Successor

1.3 Manage Talent People
for Drive Performance

5. Increasing HR Capability and HR Work System

5.1 Developing HR Capability 5.2 Creating HR New Role 5.3 Enabling HR Service 5.4 Integrate HR Digital and HR Work System
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« Effective Manpower Management & Talent Acquisition

« Effective Talent Successor

e Manage Talent People for Drive Performance
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e Developing AOT Airport Management Institute
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e Manage Talent People for Drive Performance
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« Developing HR Competency
e Creating HR New Role
« Enabling HR Service

o Integrated HR Digital and HR Work System
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