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adwilus:uusoudomsadvanwos:dn
\ swnsSomsanug suodon
P
Il waaws — unssuoumsfidwins

6. KM Results wamsdndumsdxiv a folu
Bonrun Bousunudiudis Safiaomn
msSomsanwiitovdnsdndums Soa:doutiviufio
AW JuiaBuathodod:
waawsndouoonsd
ua&ﬁ»m\s&mnu::;i

%
uy a

Effect
perspective

AMA 1 AmmaninaeinsUseiiunsinnisaug
(81989910: Ailensusziiiunanisandunusgiamianuszuulszidiunalul : State Enterprise Assessment Model : SE-AM)

YUUDI 3 1@ : KM’s Triplex perspectives (IPE Perspectives) IPE Perspectives Niwaranudsa

o

sonsdanisnmd 16uA (I=Influencer fundiflnasenisiudsuutas P=Process fiuszuy E=Effect
HAGNSLBIUT LT AMNN)
2.3.1 §@f 1 unumii/yeans

1) KM leadership msthmsdnnsenusinldiitetaeliesdnsussaidosimitimvmne
vienagnsesins laefifuimsivusiimvnaazidmnevesmsdansemng afumsildiusinvesyaains
wazTusssunsi3euiedseiiles

2) Planning and Resources N15U1Nag N5 N139AN13A1US g n15UUR b ogn9
JusUsssunarussauadiialnednasivinensuazldszuumaluladasaumanaduayunisdniunis
suaianunarUsdiuNg

3) People n1svilyAaINsildusulunIsTAN15AINS Lazas Nan NUINR oY

o

lumsvhusiuiinszduuazduasuliyaansinginssuniilug Tausssunisieus lnvasieusegals

Y

WAZIRINANEANYBIYARINTAUNITIANITAINS

LLmuﬁwmmﬁmmimmi yon. Uauuseunu 2564-2568)
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2.3.2 UfN 2 nszUUN1s (Processes)

4) KM Process nszuaumsmsdnnsauiiidussuulagldusslevianansaumneaniiug

=

Yo v ) v a A o ! a = v & Hva vy =
QWﬂQNﬁUUIQa'JULﬁEJLLaZﬂ'ﬁ'lJTUIEUWIﬂIUIaEJLW@auUaHuaﬂLﬁi@JﬂqﬁLiﬁJug V]Qu@llﬁ?u‘lﬂﬁ'lulﬁﬁsﬂaﬂ nan.

Usenausny Jidwlddmdaenielu laun gusmsuasninau giduladiudonisuen laun gnan
WUsHNIV9TINY HRevukazinau mhenumiugua Yusukazdny

5) Operation Processes N115U11153An15A3145 a1 lun1swaiwagUsuuse
nszuIunsUfthnuegiadussuy siinsauaunseindunisiamsnnudienisme
MsUFURMULAENTEULNITAEDY

2.3.3 fififl 3 NadWS (Result)

6) KM Result Han1ssnifiun1sdusngg isludsnmnmuasdaiinuiiisidesio
AninnisdanisanusiesdnsldsniunsdsasiouliifiufenuivssAnsnmuasuunlui Ady
g wiolll psveaNadnENsIAnNIsANUATAITIsDsaAuS BvsENalUg N easIAUT NS TN

YD9DIANT

2.4 WIAANTTIAN1TANNSLgMSTEALULINAEIAINS (SECI Model)

0 a ¥ = L Ly s b
FILUULNAYIATIN] (SECI Model) nungns A UATWLEAIAITUAUNUTNITNABNIINAINN

=

lupeAnssenInemuiiedn (Tacit Knowledge) fluaau3¥auds (Explicit Knowledge) Tu 4 nszuIunis

o ) v = ' | A & o @ a a = 1% L. . )
\Wesnsyaumuiligeiuegvdeilonduindng uannisuaniudeuseus (Socialization) n3arin
A3 80N91NA AU (Externalization) N15AIUTIUAIINS (Combination) wavn1swinilepinug

(Internalization) WALIUNAULWSUAUYNGINNTLUIUNITHSN Lﬁaﬁ’mmmi{mmimmf[,ﬁlﬂumuﬂimi’ﬁ

'
v A

=
NEYU
Tacit Knowledge Tacit Knowledge
Tacit Explicit
Knowledg Socialization Extemalization Knowledg
Tacit o o Explicit
Knowledg Internalization Combination Knowledg
T— Explicit Explicit 4—,
2 KM-1: inBanauf (SECI Model
a1 : Nonaka & Takeuchi, 1995
2N 2 ANFLUUINAEIAN3 (SECI Model)
(81989910: Aileusziliunmnmiziawia 2563 (Nonaka & Takeuchi, 1995))
— A— A —

WHURRIWINTIANSANS new. (Yauuseana 2564-2568)
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2.4.1 msuaniasuizeus (Socialization)
Junszuiunisadisuazaiomednuduuuiisenid Tacit to Tacit suidunisanam

o

rasnileguiuaumildgaudu lnensudsuuasuaniUdeunnug (Share) viseuszaunsal (Experience)

v

vesffiideensssmrietu sernmedoasdeniv nsdann nsvhmuiuwuy uasmsinly Wy nsdeuny

(Coaching) 5¥UUT A8 (Mentoring) 3@ aeuR W uwuueg19luni3iieau (Shadowing) n1sAnausy

Y¥1191U (On the Job Training: OJT) mﬁw‘?&qmuﬁnﬂﬁﬂ’@ (Community of Practice : CoP) way

NsENRIU (Apprenticeship) [udu

2.4.2 M3afinA213388nNAIAY (Externalization)
\JunszurumsaiauazinemaAnuuy Tacit to Explicit Ae nMsfiyarasduiesiay

Y] ¢ yaa Y Y A o = A A
ﬁﬂLﬂinﬂﬂ'JWQJEV}N@%ﬂLUWU LLa’Jﬂ']EJVlE]WVﬁ@UUV]ﬂ@@ﬂﬂfﬂugﬂLLUU%@QL@ﬂﬁWiWﬁ@ﬂ@WWQ 9 (Create)

'
=

nanusanubilduavdweulugiauld wu madeunsdling wasnistuiindes undunivel (Jusiu
2.4.3 M3uUINANS (Combination)
Junsvuiunsadiauwazaiaimainuiuuu Explicit to Explicit fie n157iyARaTIUTI
Yo v alv v 1% Y o Y vl o v [ i Ya A !
A3 Taudaningg Alaiseusun wanhlvasaduanusndaudslmilaedogenausiaums siluanus v
(Capture) Wu M3TgUNAITETRNUWLIAARY UnEnesndaviiivg iWerumAaNLilvuasnsulaasy
WEoTIUTIMANNIINITINwsUsTIne (Dudiu
2.4.4 n1siansaniinAd1u3 (Internalization)

& Y ' Y .. s a = v )

Junszuiunisasiauazingmauiuu Explicit to Tacit Ae NMsiiuarasew; gadu
AISAINdesne winenuinEeuiinlluiuReswuindulszaunisal vinve wiienaunduanusln
a Y & | = v ¢ o A v = & a . .
Meglusuanaiiug (Learmn) Wy n1siseusiuanun1saldnewsevieaswailousss (Simulation) waz
mseuniladeyninsesiionsiseuiiienues (Self-Learning Tool Kits) udatilUufuRase usiu

a d' ! 1< v tg -~ a <) P!

AanTsunaIududInsEAuNITMIUYBY KM Process tialinlduiaasnisiieunas
wInN334 (Leaming and Innovation) @wWiAununazdaymivesesdnsdilvginin Mluddifiansseus

[ o & = [y 1 a & [ ¥ [ va &

warudnnTsy el oraiiesainuatelade wu Aanssu KM Namualiyadunisinnisauiimndu
peARNUIUaNNd1AeY Ly wiusan1sTuLAiaug NSRS UTaN13NAINENTD389ANT (Key Knowledge)
nswandswieug Wivandsuludseiaundussdanuiididguazdndu Mlinasenisusuls

Q o

UsgdnSamuazUseansuanisuuRau (Critical Knowledge) vasaulussdns laduaussAniug

S| £ 3

Aou & [ v Y a 61 a va ¢ yaa 1A
niniveglugudeyalUliliinuselevidenisufifau aulussinshiwediuasdamuiiniiey (leswin

s

aeRANIoadiaulignaesnTglilsEuuNIINaUNTOIRIAAY

LY

NTALAU FIUNINITUILAS 9981

calle

[y

%
N159ANSAIHS (KM Tools) anldiitelviinUszansamuasUssansuaiuyaainsluesdns

WHURILIN15IANTSAINS on. (Uauussanas 2564-2568)
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2.5 nizuaumiﬁﬂmimwi (Knowledge Management Process)

nav. IN13ANTIUNITTANITANNIMUTUADULAZNTFUIUNMTWUUNTN UGN NeYIe
TupainsluedAnsidlafetunaunyiiAnN sz UINN1TINNITANUITNTERAUINTVDIANUS NILLANTY
Aelueanns Usenause 5 Tunau nail

1) MsmmuamiTasoamsedsenedaus (Define) A N3 vunvtinvasun1slaany,
Y3089AAINI A BINSINBNBUANBINAYNTVDIBIANT YTNTUJURU YTONMIMNBIRAINNTMENT Va3

I3 I~ I3 yq' ¥ 1 v =] 1 )

83AN3 (Core Competency) wawiduaianuinianunsaadimuwanssiasaulaseunianisuasdu
(Competitive Advantage) laognsinudn

2) NTDNUUUNIDATINUNERIARNS (Create) Ao N1sas1enunedygmsonisAum
TdUselavinndsnfeguaimenisaslufnuiiady msaeununeluesding vsemniduesdausln

o @& v & A e = v o & v ~ P~
2199 TUADILEIIMIINANEUBNBIANT 2NTNUTNY MIISeuFNANUE ISV ULAENISITBULAES
(Benchmarking)
< o a ) < v ] & [
3) manuneTeaden (Capture) lngaguuaziuusanulinateiluesdainus Ao Msiagmm

uazdnfveadanuslussdnslifuszuuisesdanuieglusunuudania (Explicit Knowledge)
Tuguuuudszaunisal (Tacit Knowledge) Thidunuanuivesesdns damfeusionisonsefuanuiuas
venpeuliiesAnsldlnededaly

4) msaneveauysdutaznsuaniUdsuiSous (Share) Ao nsutsiiu wanidey weouns
n3zay dnelouanus JslivanssUuuunanetesn Wu msdanuduruinanidsumiu msaeuay
visoluguuuudun Almsnulzuanidsuisous wielimsmeleumnuludnvasiaiiou (Virtual)
HUSTUULASUNBABNTINADS WSB5¥UU E-Leaming 1Tufuy

5) nsiesdaus lldlun1sufdfenu (Use) e mslduselesd nisihluuszyndldanu
neliiiausglevu maﬁquﬁlﬁwﬁyu waztAmdulyarujus (Wisdom) nsvenenaliszduaiiug

LarlnANENNsaluNSWIaTUYBIRIANTEITY

WHURILIN15IANTSAINS on. (Uauussanas 2564-2568)
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2.6 (;l”llLL‘U‘Uﬂ'ﬁU%WﬁﬁﬂﬂTiﬂ'ﬂﬂJi‘Uﬂﬂ nan. (KM Framework)

Jaovied / usfia

SEUUADLATWNAIANT
gnsaand [ nauns

sruuMSHRINMINEIATUIURE FTEULAUTIOULMANIIANT
(Quality Management)

(HRD) Core Competency

KM Co #i¥anisaaiug KM Fa

|  ——
1 1

asidnimis ‘ msdanmmdamanug ‘ adaadlauay ' | msiana
MSIANISAING > {Content Management) > walulad ’rnﬂnmmmf

Sdovied Wusfia T aayIanTs
gnseaad Msianisaug | (Business | Integrated)
T - Siamied [ duamed . o .
asauasEdiunty "I;‘“T::;‘a“:‘?[? Analyze & Synthesize [Ed WB‘:‘;Z;““;; gﬁ;i:.?a ™ J;;::.:ﬁgﬂ:&fn
(Framework / Theme) (Knowledge Audit) Knowledge s &

4

: ’ FamsTin anviihusruhsnsuldovadas
Lihyszaod [ Aoidacyin Culture Leadership & Change Management
(Objectives / Actions) ) L ~
ASTIUATS 3579 AU 3RS W as19aau Anwg | ndasiiadamsanug HIANSNYTIRAIATG
Hrn - muadavARIufAE Ay (Defined Knowledge) - famsarg - avAmsuHImtuuf
SaoWen:
- MmuRlIADIALTIL - Aumdhasdau; (Discovered Knowledge) (Organized Knowledge) - ufanTsu
- MMuaiAmMAEDAY - fuswasda g (Captured Knowledge) - uteiluaug (Innovation)
li]'wu'\ulﬁmﬁu (Shared Knowledge) - malfdadiiuEa

- uhlasiumsdanisarEniauiu | | oyosiadduiEa (Best Practice) - wlaeflamsdantseaad (Best Practice)
- wsumsianTIATINg - plfidfdaotfulse (Lessons Learned) (KM Tools) - depumsioug
ihving - diufitnmnyluavdns (Expertise) - MAALUALMILUSY
- yaannsmoly - adotiayan11ui (Knowledge Archived) - “ﬁ“ﬂm"‘l{
- andl - -Eg;uency
- dfidsutlsduds 2 - Effeteness
~ tefathe dorat tpatm AsauNISAILIUNIS AMSIANISAING

AT 3 AMFMVUNITUIMIIANITANNIVBS UTEW viemiaenulve 91iia (vnww)
(91989910 : anTuUTMTENTAUMALAEN1TIANITANS (6A95.)

2.7 AUUUNMSIANI3AMNTFUTANTIUB9ANT (Knowledge Management in Practice

to Innovation Model)

A 4 AINUARINTEUIUNTTANTIANTFUTANTIH
(91989910 : anduUIMTENTAUWALaEN1TIANITANS (6A95.)
(Information and Knowledge Management Institute (IKMI) (@5734l Wu’ajmﬁ, 2563)

UINN55Y (Innovation)

= d' Ao w P L% a (Y (3 a a va
NUYON ﬂ']iL‘LJa‘c'J‘L!LL‘lJﬁQ‘V]ﬁ?ﬂiyJLW@UiUﬂiqﬂNaﬁﬂm"?/l UTNIT LLHUIU NTEUIUNTT ﬂ’ﬁﬂﬂ‘UG\ﬂ'ﬁ

1 va

wargUiuun1egsiavesesdns aassnaaivaliundiiduldduds winnssu amstheswnslugialm

Tumsaiung Sainnssuldasindnegluveulwniuresiensuiavauiuuinnssuminu widsdl

ANUEALYHONITURURNT T8UUIU kaENTEUIUNTYINUYeIRIAnsluyn iy ¥3ee13na1ledn

LLmuﬁwmmﬁmmsmmi yon. Uauuseunu 2564-2568)
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“ulnnssn” Ae Nslaungandndadiivd nszuaunseanivd MInainsesUiuuesdansug Anelviiin

Hadnsideyaarlusunauselevdaiunisidu 83a m’mLﬂuaaﬁﬁLLazmmﬁﬂizﬁw%mW WJudu
Fodudnvarfiddmeninnssud 3 Uszms fe

1) Wuadl AinenauAnadieasss (Novelty and Creativity)

2) s lUle (Adoption)

3) felilAnxadwsiBeyan1 (Outcome)
Tnguinnssuausanvadu 4 anu lawn

1) AU RILIRERAMe (Product Innovation)

2) AuMUSUUINTEUINNIS (Process Innovation)

3) AMUAITIAIUINSIAUSANS (Service Innovation)

4) AUNTATIUUUTIRBINNGINA (Business Model Innovation)

2.8 M3usnIsnsiUasullas (Change Management) AMuLUIAAYaY John P. Kotter

Creating a Climate for Engaging & Enabling the Implementing and
Change Whole Organzation Sustaining Change

01 03 07
Create Create a Devilop a Communicate Empower  Get quick Leverage wins Embed in
urgency coalition vision and the vision action Wwins to drive culture
strategy change

fan: 8 Steps of Change management, John P. Kotter

ANd 5 Amnnsu3msn1siAsunlad (Change Management) AMauIAnvas John P. Kotter
(61989370 : AiloUsTiliuAmAINITIaMAY 2563 (8 Steps of Change management, John P. Kotter))

8 JuAdULNENI5IANISNISIUABULUASRIANS
1) a$enussiuiagaesUasunlas (Create Urgency) Inanisfinwaniunisallutagdu

wazwnliiluowan Welinswitimsasuwamaninuinduinganmsalvielenmanigsia

LLmuﬁwmmﬁmmimmi yon. Uauuseunu 2564-2568)
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2) a$rsnquifinlum s sunvasuazdsaiunisieus wdudmaisau (Create a
coalition) Tnsnnsasrsyaaa/ngusfiitlunsiudsundas (Change Agent) flarfuayuuaginszuIuns
Fansmaasunlasluufiiluesdns elmfuuuuegraiifunguymainsitivineg (Change Targets)
Tumsiasuuuas wu waiingsy sirund o1sual waganuy Wusy

3) a9/ Idevimitaznagns (Develop a Vision and Strategy) Tumsdamsnsidsuuas

4) Hoansiduvinnl uaznagns iuYeIMeng 9 (Communication the Vision) tleliyaains
Sunsruegeinds sadanslingusih Wuuuvesndlumsaiviasunginssuvesyaainslusadng

5) nszaerualunsufiinuidevinig (Empower Vision) uagnagnsliieanguassa
Tumsdamsmsiasuulas dusaliyransndigoniumuides fanuAnuagmsufoaiuanssinas

6) a¥19mud S aszesdu (Get Quick Wins) Inan1sa1auau i elvnaainnisdnnis
naiABuuUasAntuegneiany Tufvendesarlimetauiysainsfifidalumaiasuutasingn

7) dnaveaniswasuwlasluldlunisvenenisidsuwdadluesdns (Leverage wins to
drive change)

8) Weulsmginssulmivazanudisavesesdnaiiodudiuviwasianssmuasszuuves
93An3 (Embed in Culture) wonanil Aestwusisnslunsiangirlumsudsuwauasiimsduron

sunagiegesiaiiles
2.9 nm1saan1sn1silagunuas (Change Management) AULU2AAUBY Robert Osterhoff
nMsIansmMaUAvunyag (Change Management) A1LWIAAUDY Robert Osterhoff

Change Management Process

4. Learning 6. Recognition and Reward

Desired state

1. Transition and
2. Communication Behavior Management

A 6 AMmnsTanIINIsIUAULUAS (Change Management) AuLWIAAYBY Robert Osterhoff
(81989910 : iloUsiiiunnAWITIamAa 2563 (Robert J. Osterhoff, 2003))

LLmuﬁwmms%’mmsmmi oy, (UIuUseuned 2564-2568)
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29AUSENAVVBINTZTUIUNITUSWI5IANISNISIUATULUAS
1) n1saseuni1suasUs ubUa sunga ngsu (Transition and Behavior Management)

£% 4

Tny msfidausuuavadvayunnguimslufanssusine msusulasadei uguveasdng n1sdads
Am/mMmenui SURareun s suulas madssuunsinnuuazlseiiung sudensiivun
Podounsrudisafidaia

2) n13dea1s (Communication) fatmunelun1sdnnisnisiudsunlasuetasdnsuas
UselomifiomAntuiadensdinsuarynains adsdeamdiyaansiidiusaetneriais

3) NIPUILNITUALLAS 0ila (Process & Tools) MvuanszUILNISIazIAS 0sfleflmanzaufiu
ANYUYTDIDIANTANBULNITNINU TAUSTIY LaTNTNYINTVDIDIANT

4) m9iSeug (Learning) lnsasisanudlanazadiunsynin TneRasandad o
naudminng 38n15 MsussliurakarUTuUTs

5) Ms¥aua (Measurements) wialinsuinnisddunisldussqudmaneiidlivield
udathnadananuldlunisdivusaununisdiiunig saudsinaulddeasliunyaainslimu
SeUstloviiAndu TnensTanadsznausie mstaszuu (System) msianadng (Output) wazUszlowd
sy (Outcome)

6) nsungesruLelazlng1eia (Recognition and Reward) LﬁaLﬁuﬂﬂia%’NngﬂaTﬁLﬁm
nMsUfuagungAnssunarnisilidiusanresyaains Usznaufen1sAumaufesnIsuesyaaing
ﬂ?iﬁﬂ‘lﬁwﬂLLNQQIT\WZEJ%E%!LLﬁ%i%EJ%EJTJ miymnmﬁmzwﬁﬁaguazmiﬂ%’uLﬂ?iﬁﬂﬁﬁ’hﬁ%ﬁﬁ]ﬂiiy
Tunsiazieaan

Y o G

< ay oy a v R Y a o A
1 mammmmaﬂszmu{]zy,wm‘lﬂmﬂmiﬂszmuwmmmuuuwﬂﬂlamnawszmuwa AIALUUITUY

N

o/ o =

FIaNaTEndnesgunalne wae vewn. UssirUued 2562

CY |

FI89URANIALEUNUYTEITIYT 2562 189 Nan. AnNITUNITUTEIEIUNAaMUSTIamMND

o

TunsninisUssguadsdl 3/2563 \ilofufl 26 funau 2563 Sedaunaviedsadudiymiildainnnsg
Usziliunanumutuiintennasussiliunansaliuausiamnasemniguialng was nev. Ysedlud
2562 MAetestunsdnnisauszylude 2.5 31 nev. msdmihunununsinnsauiuasimue
L{lmmsJmsa"fﬂmﬁmmiﬁﬁxstﬁguLLaziszw'n TngsvynandnLazaadnsiieszifiulssdnsam

NsUIMIINNIsANNGIuBIANTIaTABUALRID TN Useaerl e nsAansves nem.

WHURILIN15IANTSAINS on. (Uauussanas 2564-2568)
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2.11 1SO 30401 : 2018 (Knowledge Management Standard) mmg’mmsﬁ'ﬂmimwﬁ

Knowledge management systems (KMS)

ISO/DIS 30401
Standard

1) Wwaunsuaies ISO 30401 : 2018

R miﬁmuwé’ﬂmiLLam’J’aﬁmumﬁﬁ’]ﬁmaqmﬁmmimmfﬁﬁﬁmﬁuLLu’mwﬁ’m%‘U
psAnsiiiunsdanmsanuiuazdesnslinisdansmiufifussuu ansoanuandinliiuosdng
Imsmﬁ'&Lﬂ%aﬁamﬁmmammitﬂwﬁugmﬁm%’umimwaau%’maQUizLﬁumauaz%’maaaqﬁm
Afmnuannsafunsdansmuilaeiumissnunvaeunelunasneueniiiduiivensundnnns
FLUUNSIANTTANIANM 1SO 30401 : 2018

2) &3 1SO 30401 : 2018 (Principle) 8 To st

2.1) syswdveseyd | anuihiawsadudediuariirududou mwignasdlagauy

2.2) Aaen: mwfiduniwensiiddguaziyaridmivesdnaii elfesdnsussg
MU IngUITasAveIeIAng

2.3) Msgaie: Msdanisauinevaue g NALNS WaLAIURBINITVRIBIANT

2.4) MsUsUld : LI nnsdamisanuilefivanzausuynosdns 35msdnnisannd
Juogffuuiunesdng axdnsenafesianismsdanisnuivemuediaenndosfuuiunodng

2.5) anudilafigndessiuiu : nsdanisarmdasumsuiduiudseninan nsld
o nszuaumauasinalulad

2.6) anmwandon : mudldldgninnislenss fafunsdanisanuiasdoslusg iy
NTIANITANINLIAREUNITVINNURAZNNTAUANATTINYDIAINS

2.7) TusTINedAns : JausssuednsinanaUssdniainnisdnnisausiduegiann
faussuesdnatlid erenisuaniuBsudous msfin mauanseaniy warnsvhauardnanen1sianis
ANUlnense

2.8) quiugn : m3danisammsdesdesq vhtazdas wlsnmsdndunuduszey

IaanndoeiuTEUUNISITEUIVRI09ANT

LLmuﬁmmmﬁ@mimmi oy, (UIuUseuned 2564-2568)
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3) agUuszinuilenvastonivun 1SO 30401 : 2018
3.1) dnrsAmuadivanyg KM Adaau fansvausadmungesdns lngaiads
anmianaeNianelulazaguen
3.2) dnmsmmueesAnsausiddgsiensussqidmaneg
3.3) finszUunsdan1snag (KM process) iasauagu mslaun nsld adld vedneen
nsann NsaseRNy TINfmsseuitarnsU]duiussenineyaains
3.4) dn1sdanistadeideneninudiiaves KM wuuysannis (Wi AY KM process
Tassassaivayuuaz Sanusssuerng Wudu)
3.5) gursuRaveulunismmvuaiianie wWivine uwagnagns KM deansiiuaainsidnla
) 1Y) ] A g v o S & | aa A Y
uwardnasIningnsene welvnisvih KM ussaidvane siuvaduwuvegninfiieadainusssy
nsiseus
3.6) My fMvuad vy KM fannsuasUssd uiaansnsnfiuns KM ieuws
3.7) din1saseanuasendn anudilaifgafuianie Wanung KM nuaaing
= [ Y o & !  a £ (Y
udmsiaaussauzkagyinveIndusnyransietasiu KM

3.8) HszuumsannuLazUsELiiune KM iensusuls

2.12 1A39912N133AN5AUS (KM Tools)

1) yuyutnuus (Communities of Practice %38 CoP) fi® NHUAUNNNIIINNGNITULALITY

A A = K = [y v 1 & 1 & v s

wsedianuaulalusedaisemilssnduswdiiuegiadunenisuazliilunims lneliingusea
P a a 1% 1% I3 ' 4 Ao ] @
Weuandsuissuivazasieesdninuiivie TuSeilianuaulaiuiuy

2) Audmaneu (Cross-Functional Team) Ao NMISTARINLTUVTOAMEYINNUNBNYINNY
Jwiulusedadewmilannmuadungldainudenitisiauluusazis e eseded g1y
Nane s AMunkaniUasuUszaunsaliiasinnusuiuinsussaunnud 159

3) nsnumuneunsUUReu (Before Action Reviews : BAR) fia N155¥ALaNadnou
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Weataianszuiuntsviuididguraztuneu saudaluninsiadeuseaurein1suIsqingusead

AAvualy
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5) aAdleufjURem (Standard Operating Procedure : SoP) fia kuImauazdunaumsuuFauy
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a o o a oda & o v a < a Y LY
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7) ieugeiiau (Peer Assist) Ao NMStnIavesuALUEIvS oUsEAUNIIINTAMAIIN
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wugth aeulinuninlrivseaundensseusliusuusisnisvieu
10) #Wides (Mentoring) Ao MslviawuNag AuavHne/NEuIY/dunuvTodiuanufeiu
1 o ada o 1 = U Y o =4 z-:’{l U = 1 Y a =)
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a v a A & a YR o
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asan \indefinnantioeiignriosgeeeliiiinauianainlulszuiineianainuuds
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Y & aaa °

v a a a aa ! 2/ d' ! o ! /1 ! Y @ a vaq v
AN dnanuAns oIS Msvihnuiduailiaugug fevivhegals fianasdlidiunsujoaldais
a a wva a = v = < ¥ 1 <
BeUiResuasiinnstuiiniulisgnadussuy

14) MsAnwne (Study tour) Aie MaFeudnNUszaunmsaivew dulaeidiluganiunase

a va a ~ Y @ 1 A & o ¥ v 1 = 1

MU RS ielviiuiegwidugussauaninsadnUssendldauls wu nsfinwiganu s vinenimeu
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15) widmiumsuwaniuisuninus (Knowledge Forum) Ae n133nn1sUseyuvsananssy
' & a Y ' ° A o & odyw ¢ U @ A ax =
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16) unaa3luedAns (Center of Excellence : CoE) fin M3AMUAKEIN3 UBIANT (COE)
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17) §7UAN3 (Knowledge Bases) Ao n1sifiutayaninugnie fesdnsdiilussuy
Frudeyawazlvigdoinisldrundeyannusiiussuumaluladansawna inliaunsadidatoyala
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FIAUTNVDINGUITUIIINANNUIBIUNTOAT2AUTUBIANINTDO199LUNIINANBIANS LA Ngu IQCs
v ~ v ad A 4 (3 Ql' 5 ¥ =) - (% o 1
TmiuieAunisnsndislesdnsussqulmunensly vseliioUsuusanszuIuNsvinenusige
n3vingu 1QCs TazilunisszauaneuiiamvuawuiIAna1e) Anainvaiglun1simuesinsnuite
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a v oA v I < ad aa a a Y § v a a
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N1FAATIENENNUIATOUNAITDITUNITIAVITUAUNAUINITIANTITAINS Vaw.

3.1 M3Aaszidayadninuindad nsanliuauitunningItasiunsIavinuauNmud
N133ANTIAINT Nan,
ludiuvensinseideyaanimwinaeuiiion it mung ensa1ans uazwkun1aiueu
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fgmlfldjél (S : Strengths) ngau (W : Weaknesses)
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Tneflangiaunsdanisannd ven. Wudduied ou

micﬁLﬁumuLLazﬁl’mﬁwLLmuﬂ’wmmﬁmmsmmi 79N.

o Juimsluseausng q Selusiuumislunisnsedu
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o nMsimuadanesrerdunarsyevenIveuHUTRILT | @ Ausmslusediusneg faanisilunuuedns (Role

Model) 7 a1 unyaainsiit eaf1afmusssy

n915sused 9o osuazuandliiudanisi

n1sdan1sAug U lduselo v luniswaun

15919l UEN g UA LD

N139nN15ANS Nen. wazdunuanulunisaniuay
TuwsarUognatnlau

e nsdnfanssumne Mfertesiunisianisaud oy
nsasnguynsutn U s (Community of Practice :
CoP), ﬂ?juﬁﬁm%myﬁwm (KM Expert), uagnga KM | @
CoP New Generation Lﬁaaﬂi:ﬁﬁummamﬁﬂumi
Jansarmives ven. Wdanuaunsalunsada °
Jauiu WlUlY wasiimusiesenaiug squveRanssY

gelufimnudnaulunisiimuandninaei/wuamng
Tumsdnassnineins idaunafugUsssu

nsfeans aiuanudilae lildaseunquynains
ynIEau dwaliyaainsauluglaganizynains
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nsiseuineluesdnsuazianiudsunnudivmiieny
AYUBNBIANT

seauUuRnislidnla waglinsentinfemaudfny
wazUselerivean1sdnnisaug saufaiisanu
fsuinveui1un1sTAnIIAILTIIANTSAIILA
wuIn19/35nslunisaeuniu n1sALiiuguves
ATEUIUNISTIEAAIL KM (KM audit)
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n89U (W : Weaknesses)

o msthansauma/mnuiildannguiiianls
dudsneusminainusfiuiiunusle
nsuanUABUIURURMR (Good Practices)
AMSLEULAYY (Benchmarking)

® YIALUININITE paNT waniUd s wavaieleou
AU LA Bt uNIIAIUANY AT HasAIUAY
sednsv s nieandAny/Angn (Critical Step) vq
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asanudlanazannusedinsgta Ingldiaiosdle
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Tena (O: Opportunities)
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Wmeveinsinnisaus lugwaansluynaneau
naziduuuuegaiidl (Role Model) Tunisdnnisniwg
N13818M0AB3A AN Sudwandliiiudanisin
n133an1saNs it usElendluniswauinisvinanu
Tuenea uagvuvnu Samdadmnemsmifiunulseand
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Practices) unmiSsufiesvumuiitenisi3ous (Lessons
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DIANT

L mmsaL%ﬂwmﬁmmimmﬁ AUNIZUIUNITAN 9
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3.1.1 9auTa (S : Strengths) : Uszifiuil 1 anansadiunisld
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2) MITAYIUNUNAUINITIANITAING e, (Deuussua 2564-2568) lasldvaya
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1) madunuvegwiialiuiyaainsvesiuimslussdusian lnolanzduimsszdunans
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Tumegendn sufsnseduaianminadonlunsiauiiadvayuliiAansdanisanudliifatu
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U URnunddgynanszuIunmsuanLagnsr UL satuayy

o

6) winnssuesdnsnleanAulaliiasasieonsianisenuiuavaninsoasyaanialviiueseins

3.1.3 Tan1a (O: Opportunities)
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® ¢un1sUILeANS
anugmsinidunuiidudunisidliauysallufuresnisiesdns Aefuimslusesu
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THurynansifieadisimusssunsSousedsoilos sufuandifiuianisiinisdanisauiunly
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yosnsinmsanusludayaanslunnansnuuazfunuuegisii (Role Model) Tunsdanisamg ans
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Alailennsiiu Wy szvumaluladansaume 1Wudn) arsdanudaeudugusssu weliduladn
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o w =
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dnmsuimsvintenmeued19loain 1ngn13Inrinlasaaiien1suinmisianisanug ieliyaaing

luasansnnngulatidrusinlunisiauinsdanisninug new.

3.2 Ta59a$19n1sUTMITIANTANS
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A9 8 UHUNMEElATIAF1IN1TUTIMTIANIIANNTVRY UTEN ienideulne 91iin ()
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nsIAN1IAUIATaUNTUITIU

(KM Taxonomy)

ALY KM

P12. 1A39N15080UNSEWISURURANR /
WUHTRTIuAA wazunisoufidemuniuy
\ien13i3eu3 “Decoding AOT’s Good /

Best Practice & Lessons Learned”

ANTaR
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NAgNSA 2.2 NAUNTTUUESAUWMANTTIANTTAINS
YudunsHRIuITEUaITAUmNAN1SIANI5AMS ludagduues nen. Knowledge
Management Systern (KMS) 7l ansnsaenssdudanisanugiiiduszuunasd oulosesdnrmy Taold
Usglovinnasaumaiil onsiannuiuugenu nmsadsuinnssunuieduiinuasinounsszuy

asaumenald

U9/ 1ATIN5NTBI5U

wNuL/AsINTg 5T NIy drunu
2564 | 2565 | 2566 | 2567 | 2568 | 3uiinvau
P13. unuUnUMIY USuUssssuuasauma - / / / / GRIEATRR
N5IANTSAIINS KM/dwu./
Hd.

¢l ¥ (% a 14 1 1 = 3
q%ﬁﬂ']’dﬂ’iﬂ 3: ﬁi’N’JW‘uﬁ’i’i&lﬂ’]’iliﬂugﬁ]EJ']\WI'e)L‘IJ'eNTlJ'eNﬂﬂ’i

o/

AQUIEASALTIENSANEAT : DA AN INIINANNTTYINNIY SIunansedulavdsasuliyaains
fingAnssumihligiausssunisseus Insadusepdlandaasulviunainsinulds Welasunsiseus

YN = < & Y o a Yo % i =
LLa'NM']WJ'uJE@%LﬁlI@ "?N"\]%LUUWUEWUIUﬂWiﬁiWQ'JWUSiﬁJﬂ’]iLiﬁlu%‘l‘WﬂUaﬂﬂﬂim@lﬂiu@uqﬂfﬂ IG]EJ@J
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AUINTLAVYNSAENS At
U 2564 U 2565 U 2566 U 2567 U 2568

KPI 10. 31u3ulindan1sanus (KM Facilitators) visenduyaswidnUus | ang/aenuas | ang/dienuar | @1g/aienuay | @ie/aenuas | @ig/aneuay
(CoP) Usgdmihigauseauans/aeany 5 AU 5 AU 5 AU 5 AU 5 AU
KPI 11. $ogazannudniavesnsaidunsnunaunisdeas sused 3 3 3 3 3
. y . P L Jeuay Jeuay Jeuay Jeuay Jouay
duasuliyaansiinginssuimhludinusssumsitous

) . : o . 100 100 100 100 100
** g1gazdunvotkudasliluivualiluwnulfiRnsusednd

I A A— —
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nagnsn 3.1 aieanmuIndaunsinuiearanisuaniufsuEeuS
yafumsasanmmnaeun1sviuiigesensuanUisussuiuazAusLil 0
YRINUNWIING MoN. wazAunienuIeuen sumnsedulyntdnaundfnnaviuazasaassa

adlvegwioilien ieduasulviunansiingAnssunneUszasdniilugInusssumaitouiognadsdu

U9/ IASIN15NTBI5U
LLN‘LI\‘!"I‘U/Iﬂiﬂﬂ'ﬁ ‘JSEJSL'JE‘YW‘I,"I Lﬁue"lu 's‘i')‘hl\‘l"lu
2564 | 2565 | 2566 | 2567 | 2568 SulnYau

P14, WNUUUSEVEUNUS doanseu / / / / / NWA./B ./
ns¥aN1IAUIarN1Tas e TS IILOIANS B,
P15. WHuUNSUTUUTEMIAGou - / / / / HWwA./CoPs

N9 LieasausseInIAnsuaniUGe
SeuivesyaansuazEilalddudves

29ANS

P16. 1A59n15 KM Day - - / / / HwA./CoPs

gnsANEns 4 : Ysan1nsianisanuiiunszuruaunddylussans
WUszasAlisgnsaans ; Wietin1sdnnisanuiuildlun1side awn wardsuusanseuIuns

VR adsassauinnssy Weulssiussuuidmsuasiamineinsuyedegadussuu sauan1sadn

' £
a o w Y (% [y

AunsEVndUNTIANTsANIRsAudsswensUURulunszuunsid Ay laeilidi g inseau

[

gNSANAnNS NaEns uazuNuw/lasannssessunddny A

e
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2% INTTAULNSANENS Al
U 2564 4 2565 1 2566 U 2567 U 2568
KPI 12. 9110ulAsIN15398 WamnNssuIney uasvse uinnssy
AfRnnMsIansamg
% el 1euleansinnisanufitethlugnisuiuus
ASTUIUNSYLTid ”ﬁytﬁaa%mﬂamLﬁﬂﬁﬁumﬁma'&hmatﬁm 5 5 5 5
TRansaMULNasIUInNI3Y (INnovation Management: IM) _ 1A39N19 1A39N19 1A59N13 1A59N13
U8 4. muignisasauinngsy Jegey 4.1n159AN13ANIENNTATN
wINNTTY
KPI 13. mnudifansysannismsdamsanudivanuideswes
mMsUfiRnulunssurumsiiddny finmseloumnuiiiiedesiumsaunugaiidesniuny sufasy Tise
*** g ngie IamnuasgazdentukuliRnsUsEind _ ndndny/Angf (Critical Step) TuAynansiiieatesandisuimseuides
I A A— —
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nagnsil 4.1 aeaudenlesvainisinnisannuifiunssuunissneg
gatfunsaiadenloenszuiumsinnisanudiunszuiunsise famwn nszuauns
UFuUgsnaUftiRauysesiiu Dally Operation) fanszurumeudnuasnszuiumsatiuayuosaiUsyaving
uazsiailadlnensldirsesielunsusulsnszuiumssingg lngldnsdamsmnsidunalovildunsiiann
mMsuUuumsuiTRnu Weslsstunssuunmsairauinnsailaoduuvasdeyavesnszuiumssenuuy
yInNuAn (Design Thinking) WWeslesnszuiunsuimsenuides saufsnsiiseiuasszygaiifes
AuAw seiiseSs wieqedidny/Ange (Critical Step) ludumeuntsuftfan Jeatulslsiinisidsuuas
foyalnglalldsuougyin thieyaluldoedlignses ysanmsludumeunisesnuuy numussuuay

LLagﬂ’ligiﬂJ’]ﬂW’iéf’JEJESUUE’{'ﬁﬁUL‘VIﬂ

UL/ IATINSNTD95U
LLNU\?’]u/Iﬂi\iﬂ'ﬁ izammﬁﬂ Lﬁumu Ehua'm
2564 | 2565 | 2566 | 2567 | 2568 | SuRaveu

P17. 1ASIN15USEMIAKNAULNDES1989ANS - / / / / WwA./CoPs
wiansiseus
P18. lasen1snsdnn1smnusiivesieg - / / / /| s/,

WINNISU (KM to Innovation)

P19. Tasensdanisanusiieusuuse - / / / /| KM FA/CoP
NITUINNUY
P20. WNUILYININITNNTIANITANSTIU - / / / /| Hne/eed.
NSUIMIIAUELS
I A A——
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Wathlugmsysanmsasdanufuasiannlfiduesdnswiinsdeuifumsuinsiamaheimeae

vl o -y '
nagnan 1.1 adnnsiidusumay
wsegalasunsdnnisaaasniu

YAAINTYNTEAY

v o £
ﬂaqﬂﬁﬂ 12 m1\.‘lﬁﬁ1ﬂ7ﬂﬂ7=ﬂu

A 4y 3 ' - [
weyvgnsiuasinuiinisizous

AT TUNTUINISIANTTAITUSUALIANG ST VIav. ANSIIUNTIANTAIINS VIav.

W‘WK’M

I 4 B

WHULINTIANTTALS nen. (Ueuuszana 2564-2568)

ABNAINITIANITAAUS N,
UIANNIRIAANUIEN UM IMABUBE11EaR TN

mmmaamrwmmmm!
AimualSmuueadmng (-MaP)

' - 4
naqmm 3.1 advanmuannsy nagvish 4.1 airnudeulusway
-4 & Y o .
mshnuiliBasenssandeuioug mMIdRNIAEEUNTEUAUNTIANN

i KM Audit/Facilitator  ngugfiBengy (KM Expert)/ naypmuninUfia (CoP)
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4.6 A1ULYRNEIVRIlATINIT/WNLIIL/AANTIUNaTuaYUENSAEASLATNaENSN13IANITAINS Tauuseana 2564 - 2568

gNSANANINITINNITAINS

NagNSNISIANITANS

1ASINIT/UAUIIU/AINTTH

(KM Initiative)

AaUAUBINaIUSZIAUY

gnsAEnTI 1 : nagnsil 1.1 afensidiuson | KRl | PL lasamsadensiidiusiuvesuivnis 1o 1 Uszihiugos 1.1 uaz 1.2
afemsiidiusiunaiamn wazusagelasunsdinnisaug Tumsimusiiemasasdeansmsianisniug
yransynszduiiiogegmadu | Wituyaannsynszeu ¥83 non.Uszdd
BIANTUINTITEUS KPI2 | P2 Tasesmsadenissudiiamnsnisdnnisainug | 4o 1 Usziiudes 1.1 uaz 1.2
PNFUIITENTN
KPI2 | P3. 159015 KM Leadership a1anenuy sy | 4o 1 Uszifudes 1.1
ANU3LABEUTINS
nagnsi 1.2 iannyaains KPI3 | Pa. Tassnsdrsaamuiluesdnsuvis {o 3 Useiiugon 3.2
nnseAuLiteysgnisidusadng nsiSgu3 ven.
wiamsiseud KPi4 | P5. Tassnsdnsianssouzued {0 3 Usziaugon 3.3
(KM Competency) fMun13IANITAINS
wazUsviluaussousfiununsdnnisanug
KPI 10 | P6. lassmiswauntndanisainug (KM 1o 3 Usziaugon 3.3
Facilitators) 10 4 Uszifiugen 4.1
KPI 10 | P7. lassmiswannnguusuinujifuasnay o 3 Ussifiuges 3.3
QL%EJ’J‘U’I@ (KM CoP wag KM Expert) do 4 Uszipudon 4.1
I A—— A—— i
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gNSANANINITIANITANS

NagNSNISIANITANS

Iﬂi\‘iﬂ']i/LLNu\ﬂ‘U/ﬁﬁ]ﬂiﬁﬂl
(KM Initiative)

AaUAUBINIUSZIAU

gnSFEnST 2 ; nagnsdl 2.1 Warnnszuiums KPI 1 P8. WNUTUNITNUNIURHULN UNTEE2E1Y | U8 4 Ussinuges 4.1
Wawnszuaunsinnisaug | dansenuiegiaiusyuy wHuUfURN1sUsEIT waznsAnnuUsEiliung
wieliligudeyanusedu nsdnnsanuiuseanselasina
B3ANT KPI6,7,8 | P9. unusuiemanuaniUdsuansauma fsua | 4o 4 Uszifiugos 4.2
naueTldulddudsiiddny (ielddundn
Tums/anuiannuiisaunieuen)
KPI 5 P10. Tassnsdaviunuiiannug waznisdniden | e 4 Usziugon .1
ATI9deUANTTidAYyERUBIAnT uazdanns
AUg
KPI 1 P11 WNLAIUMIESIY MUmuszuunsdnns | 9o 4 Ussihuges 4.1
mm%: LLazaqﬂiﬁﬁm (KM Taxonomy)
KPI 8 P12. lnssmsneauniSeniSUIRTAATUGOR | 4o 4 Ussidiudes 4.1, 4.2
AdudauazunFouidomumuiionsfend | 9o 6 Uszidiugos 6.1
“Decoding AOT’s Good / Best Practice &
Lessons Learned”
nagnsi 2.2 aunszuy KPI 9 P13, WNWUNUNIY USUUTISEUUENSAUNA 1 4 Ussihuges 4.1
AAUNANITIANITANLS nsdanisanug
I A—— A—— i
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gNSANENSTENSANAATNT

IAN1IAUZNITIANTS

NagNSNISIANITANS

Iﬂi\‘iﬂ']i/LLNU\ﬂ‘U/ﬁﬁ]ﬂiﬁN
(KM Initiative)

AaUAUBINIUSZIAUY

A3
gnsFEnST 3 : nagnsd 3.1 aiaaninwIndey KPI 11 | P14, unuauussmnduiug deanssnunisdants | e 3 Usuiuden 3.1 uas 3.2
afefansrsunsoudesns | mavihouiiBesomauaniuasu ANUTHAENTATI TS TIUOIANS
soifledluosding Sous KPI11 | P15. unusmumsuiudssanmiindeunisinny | 4e 3 Ussinuges 3.2
Wieasausssnansuandeuteuives
yransuazdildulddudsvesedng
KPI 11 P16. 1n59715 KM Day 98 3 Uszipugos 3.1 uay 3.2
gnsFEnST 4 ; nagnsi 4.1 a¥rennudenles kP12 | P17. lassnsUszmananuiiioadnsesdnsurs | 4o 3 Usuiugen 3.1 uay 3.2
YIININSINSANNIiU | vesmsdnnisaimsiv nsiseus {0 5 Uszifiuges 5.1
nszvannuiidAnluesdns | nsrurumsngg KPI 12 p18. Tasamsmsdnnisanufitesisguinnssn | 4o 6 Uszidugon 6.1
(KM to Innovation)
KPI 12 P19 Tasensdnnismnufiteusulsenszuiuny | 9o 6 Ussiuges 6.1
KPI 13 | P20. WWNWIUYIUINITNITIANITAIINIAY {0 5 Uszihugos 5.2
MsUdMsANALEe
I A A—— i
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wWin mhowmnowhy v wrou)
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Uszma udsin vinemmawulve $aia (uwww)
dos ulsuiwnisiantsaaud Uien vieimaelve $ain (iwrvu)
(AOT Knowledge Management Policy)

uiy e maglne §1da vu) wie ven. Whinudfgfumsdnnrinawg
(Knowledge Management : KM) inlasman laswiuin kv duwdeslomauiwndnmsidwnluduites
926l von. awnsalfesdarfatuayunisdndugsiavineinmeuliussydmnuveesding s
faudundsafiofidrslunisdou] Wmuwinee dualunszuiunmifin maudlgm Feuisu uasain
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woeminyuldegrndussvy

#atfu wow, Sailulsvnemadamseudfididy Ao dadunmysannmsesdimeggmsuims
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nszvunsdantsand nsaiinusisunsdeuierimades yinnmsnsdanmsenudiunssuums
fddgres now. uavduaduliiAmesfinsuviamsniiuuj (Leaming Organization : LO) Watinrsfndunis
Fanadinrmaesdufuidotmd Whane weeyvomasditdmuelluwadamio ven.
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oy Aemruazimuiensdndusy nagiuarusuny/Insany/Aunssusesiuluudiazynsmans
sarnenusansfidunulinnsnssunissaeameouiifsafemmuedisdaounundninus
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LUIMINTTINETININGINTAUNTTIANITANTVBS Nan.

vien. fuuvanmsinasseuuszana yaains wagszuumaluladansaume Weatuayunsduduny

muusua/lasans/Aanssudisesiumausuiannnsdansamg nev. Jeuuszana 2564-2568 il
1. fusulszann

n13dnasseulssanaUsednteues nen. anmuakuIntanisaniunu lnegatduliaenadosuias
\Wouloagnsmansynd ulouiesguia UUEMSAIEARTI8INTENTIIAUUIAL LATLNUTAIMATYDS Ne.
(UauUszunu 2560-2565) atiununiu ’iﬁuﬁg\‘lﬂﬂiiﬁﬂ?ﬂﬂﬁﬂﬁ@ﬁUﬂﬁ’J’NLLNuﬁ’m%JUﬂﬁﬁ’lLﬁuﬂ’l’iﬁLﬁEJ’Jf?]JU
Aunmmsliuimsuaznsuiladigmsedumsliuins (Level of Service : LOS) mssiumsiiiedasiy
Foild Yrnnud 910989/ ns (Key Risk Indicators : KRis) uleune AOT 4.0 uazlasenis Digital Platform
FaluduvessuUssinaniiewmunisdanisenud (k) du sgngldsudssanafineusy/iauynainsues
deianminennsyana Wne) Tagludiiiuanagsjaunsdudulassms/Aenssunsasamsivg/msdoans
ileairsmnuaszmiin eadlafsnnuddesmsdnnisanaily e, [Hundn

sioan win. Tadalsifinsdaiusuiauinisdanisanug nen. Jeudsvana 2564-2568 Tsaeniu
gNSANANIYBUNUIAMAD Vo, (Uaulszanas 2563 - 2565) aUUNUNIU LagUNULIUMTISHEINTYARAYBY Ve,
(¥ 1.A.2560-2565) FensinassevtszanasaduluiFeansdndunuauunuau/lasins/Aanssy
Al Tluusuiannnsinnisnieg vev. luusasd Tnedaagiaunsdanmsaiug vev. auznssuns
U3M153AN13AINT LAz UTANTIY an. uarANNITUNITUlEUIBLNUTAIMAILALIVUTEUIUYDY NON.

NsanIiPNui U UAINAISU §19i]

AMZNTSUNISUTIUNBUHUAEINILAZIUUTEUIUYDY NON.

ﬂm:niiumiu'%mﬁmmsmmﬁ'l,mzu’imniiu yion.

ANZYINIUNITIANTTAINS VN,
®  wnAawie nan.
. i at ar
® Level of Service — fheiaumine nsyana
® Key Risk Indicators

o ylyuiw AOT 4.0

® TA53n15 Digital Platform
®  LHUWIUNNIHEINTUARR NBN.

o wiannisianmsaug nan.

WHLAINNTANTUTAATTIUUTZINUAUNTIANITANNTVRS Ve,
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2. A1UYARINT
yew. fvuali dwa. Tvihfisuiaveulumsduiumsiunsianisarmivesesdns

Fafdruimunimusssuasdnsuaznisinnisanud (@madne.) Wudfuieveulaenss uazuenguey
sonlu 2 nauau Ao NANIIUNITIANISAINS (KM) wagnguauimun Janusssuesins (AOT Core Values)
wrdlesfeduminaulunguaunmsdnnisauiided 1dn s, Jeldusmminensyananielude
Taglimnauludin/nguanudug Wanadvayuluusianssufidesns weidunsdaaiunsouslty
winmumeludelifienudluiudug uenaniifieliifansiduimuandidmominnuusardinny
waE101NAEIUANY Wwe. Feladnlnlinguyuwulnudf (Community of Practice: CoP) kagnquiindnnis
A" (KM Facilitator) Tunszuauviheundnaes vew. eiduiniediglunisuanivasudsuidmameny
wazannsathausluussgndldiflenfiaussansamlunisia

AN RIUTTTUDIANTLAY ANUUITUITANUNTINUINIBITN

miﬁ'ﬂmimmﬁ' WA WAILNALTTOULUARINT

NERMMIIANTIATR NANTUNRIUNTAUGTINRIANT
(KM) (AOT Core Values)

nauiindan1sAmg
(KM Facilitator)

MnlAseEdenguuiuinreun1sInn1sANg en.
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3. guszuumalulagansaumne

non.larszuuinalulagarsaumadunyiglun1sdnn1sausvesesdns lagdninssuy
Knowledge Management System (KMS) aslusguu Intranet va4 new. wisldlunissiusin daiuainug

ielidigsianisaum nsldau uaglvindnauansadhtannuslaegwiunsaluagiiga

£ynor

y Ay ST

KM Hub

Welcome to

———
AOT KM~

Knowledge & Sharing place

Airport Service Airport Service A Strategic and Business INNOVATION
X Management Support

e | £

vh o &

asfanufidaiuliluszuu Knowledge Management System (KMS)
At

by - :
.
LAirpart Service Delivery 2 Alrport Services Facility
S| “Airpart Medical Service . =Airfield and Building
.- A ; =Airport Farility
o “CRM AN *Airside Oparation
*Passenger Service Baggage Handling
*Security peration and Standard *Communication & Electronic
*Elactrical and Mechanical
Fire Fighting and Rescus

3T 4.Airport Engineering and Standard
B cred Ilzl' L o *Airport Develepment and Planning
@ SrismiiviRsfuaseied 1. sAviation Safety Security and Service Standards
H *rmuummuna | *Engineering

srzunfennsidioneiind *Erwiranment
*5afety and Oocupation Health

5.Strategic and Management 6.Business Support

*CG, CSR- sAccounting, Financing & Budgeti
*Cammercial Business Development and Marketing te 3l “HF. " " geting
*Communication and Public Relation ~legal

*Foreign Affairs *Supply

TInnovation
“i-Airport
“i-Maney

amewrnuzudniidaiulilusyuu Knowledge Management System : KMS
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AUTIAULUITAIUNTINNITANS
(KM Competency Profile)

aussausUlaTiunmsdnnsauy Wuanssaugfinmualigiinededdunssuiunisdnnisaiuides

fANg finve wazngAnssuiiaiunsdnnisauslanuiusia s1vavidenuedA1osuluesAusenaues

Au55ULUNTANITAINS wazAviluaingAnssy 57u09N159NTEAUVDIAINAINITONALTD

YDIANAINTA (Proficiency Level) fail

(%
[ LYY

NIETAUBU

[

STAU 5] Atieny
s FUUIINT mmmfmLmuL%anaqwﬁ‘mﬁﬂmsmmﬁmzL*‘f]uLLUU@EJNﬁ'lumi%'ﬂmsﬂfnmﬁ'
nens / - Haussouzluszeun 4
finwonla | - Sanuiaudilalunmsinvedssuunua o 19983AnS
Tusediu - ANIARAALALIATIZVINTIANTANINSIBNAENS
nagns - a1UN30dnN1IANN3IUsEAUENSANERS (Organization Strategic Level)
7 Yauly - AsaNRUI AR IniNatuauw/naniae/usns/seuunulug 9
MR UATLANTNENULALDIANT
- L“ﬂuéfmwum'm'wwamLL'U'Qi'JuLLazmﬁmmammi’ﬁﬁiuaaﬁm (KM Role Model)
a § a I3 1 d' v [ v 1
. Fudvy 7131130 34ATILNUTUNBIANT NUIBULNBRTINTZUUN3IANTTAUSLABENS
Jszendldana LTI UALHINITNRDNUUUNANGATNISISBUN SHRAULA
, L faussougluseaud 3
(Expert) v
) L - @NUNINUATIAUIUNDIANS (Organization Profile) LareaanuuusEuy
WYINT / NUIN " .
; N133AN13AU3 (KM Design)
Tusgau . 5 - y
- A111309AN15AN3IUSEAUNTEUIUNTT (KM in Process) AuLAAHATNS
NILUIUNT N .
ﬂWiﬁ]mﬂ’limmgﬂluuﬂﬂqmmmu (KM to Innovation)
vsaunn aunsadanisausluseAunszuIung (KM in Process) Juianaans
7Y ns3an1sANNiILtlugnsifianands (KM for Productivity)
- Bunvinw/ideiauewusiunbenuduld violidaauswusindanisanui
- Yinwgn1saasNaLgen (Excellence Communication Skill)
- @uns0@eu (Teach) Usse18 (Lecture) lovanelunaznieusnadnns
4 y 4 A
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LAY %o Adleny
3 fudemgy | aunsaldiniasdiansdanisanuiuasadie Explicit Knowledge ldaing
a
(Professional) | +U8IUIEY
= o A
S — Taussougluseaun 2 )
Frunanis (i) | - EENIWBUMNLAAILS (K-Map) Weusdnnuiuasnsisdeuideninug
Uszaunisal (K-Audit)
357 - ansadavilaseasnendys (eunsuis)
- @NUNT0AUMT DBAUNSEY (Lesson Learned) 35UJURNA (Good Practice)
WUHUANUwER (Best Practice)
- anseeenuuukaldnaluladNvinzauiuuunvenys iedanisanus
- @nsndananssHLANUABLTEUS AAnsTudienenaus uazasuna
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