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A aAa

M0eWHRIUYUANA : n133An13n151Ua8wiilas (Change Management) A3l

LIAAVAY John P. Kotter

Creating a Climate for Engaging & Enabling the Implementing and
Change Whole Organzation

Sustaining Change

01 07
Create Create a Devilopa Communicate Empower  Get quick Leverage wins Embed in
urgency coalition wision and the vision action wins to drive culture

strategy change

fnn: 8 Steps of Change management, John P. Kotter
311 2-7 N13an1INsIlRenuilaszas John P. Kotter
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MM IN LU UL a4 (Change Management) 13U IAAUAY Robert Osterhoff

Change Management Process

5. Measurements

4. Learning 6. Recognition and Reward

Desired state

3. Process & Tools

1. Transition and
Behavior Management

. 2. Communication
7131: Robert J. Osterhoff, 2003

31/ 2-8 N139AN1INTLA8nuLaInas Robert J. Osterhoff
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® GUNITUINIINAIW (Performance Management)
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Developing HR Competency

Creating HR New Role

Enabling HR Service

Integrated HR Digital and HR Model
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® GUINNUNBKEAITNAY (Workforce Planning)
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® GUNIILINIINAIH (Performance Management)
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® MUN1ILIHIIRNLANUAIAIN U TNURZN TN BRUNBAG WAL (Career

Management & Succession Planning)
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