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139 vinanidsulng a15e (W) (nem.) azfnqlil
”Léﬂnmmmﬂimmmw FoafinanyAaINsARANEN N

vuumswmmmwmmuuwmqLﬂummmmm a9
414 LananNIzLaUNN AT AR ANEA N B WENaY
PhmnTul §Eaeths SataasnEniinauiiatidnanm
WiinauiuiuesAnslalussasanadnsag sandetaaade
ANUANAAEAIANT AABAAUIINTAILNBIA NI I AE Y
reld lnainseuuarnszuaunislunisimuinaanay
daaFuliiyaanslussdnsiiaomfariuaiansaliauis
uwnwﬂumiﬂgummvlmmﬂwu @nmwunmummmm?
WU ANEATNF8 Imﬂmiwwmﬁﬂﬂmwmmwuﬂmuuu
A lEvaneds sisavanenITLIUNAaUsnIsEnaLy
nsAnEdIunsEEunIsaeuiatede n1seanllgeu

wanadAns luauienisananenilszaunisalssndnaniy
4 4 . e . v o .
Faantdnaulasuniswmuiwdafainsaud selamd
FRANANT A9UALHAIANTAMUILATUILAUAINNENLFA
Al le

nan LLmu’]i‘yUUﬂ’]?Lﬁ‘Eluﬁ‘N’TLm'ﬂ’ﬂL@ﬂ‘l’li“ﬂuﬂ'a{(e Learning)
LW@’L‘Mmumummmmum?mmmwnvmmmm”l,qm
Talsunanaiugluy (COVID-19) LasiiiesassunsiAnin
189990alugA Thailand 4.0 uazmalulatiadeludly
Weaulaluszauainanauglidunisiaiuainayaains
Tummmunmmmmmwﬂmmmummﬁﬂmmw
tlaandy "NLﬂuﬁ"ﬂ@‘ﬂﬂQﬂ’]iﬂ{]UﬁN’m anvaiandaiin
TunslduaniaAniletepnnudAyAudinuuneaesessng
dnnddmunagausia nieniunisuiedunnegsna waz



Iinsdfimaudasasnilsvlansaaaenlsd dfinlu
puNFURATRUsefDaR slagnAn Aedian uazilszmenns
AnvaduaieAanesdns (Core Values) 284 nan. 1%
yaanaunalnudanlunisimuindniuesdnsgniaiuy
“éﬁ‘hLﬁumimﬁmmwhmmmmu‘ﬁ'ﬁazﬁui@ﬂ Qe[
A nnsliuEnslagAnilsiapnnulaendauazaig
meldetvanna” duasnyaainsliaanddyiuaay
FuiaTausedepuLazRsuandan [ddausanluniewin
uazdaawdedsanlandausn ielfyaansingfingsu
fleadnsands wazieernsllgaanadatiu

NSOUNISANTUIUAIUNISWAIUIUAAINS
agullssatl

1. nwuwsiuauAAa nan. Us:§1vuds:ua 2563

1.1 NANGAIUANAIUNIILIUIITANIIVNRINIAEY
nen.dsznausioy uangmenisuiAnsvinenieeu
(Airport Operations) kAL NANGATNITIANIIYINBINTALINU
72AUNAN (Intermediate Airport Management) Tnaid

= = o =
stluuunisineusiidunisFauiluies@eny (Classroom)
WAL e-Learning

1.2 nangmssrunisdJuAnisvieniaany 1o
ﬁﬁﬂ@m GSN3: Emergency Planning Crisis Management
WANgms Basic Safety Management #angms Landside
Security and Behavior Detection #angms 3 N.Lﬁﬂmﬁlﬁj’m
nsfneaNlaeadie (szaununaw) dunwdeddmnig
NM9IAATNNULENTEYMB)IBaUIN DY (Airport Contingency
Plan) 'Wa"ﬂzgmmiﬂmﬁuﬁummmgnunLmzﬁmrﬁumw
Tuaurndu uangnIn1ALINAITUA ud M FuNTnaY
NN, WATNANGATNIMIRAAAEAIILALN GNSS Tusziy
WGS-84 \ilusiu

1.3 m“ﬂ:43mié’mmiiﬁ‘ma‘ﬁmﬂ’mm:mm;ﬁ‘ﬁﬁﬂ L
WANGRINEFNLIsznA, wangrsnxLaanntedeudt
WATANTINLIARBNNITNNU WAz AU TRNT AOT
Risk Assessment - Attack Path Methodology s

1.4 TAFNIIWEUIANLNINE LTINS Nan.

NANGAIAMTLAMLNITNNNT NN LATELINNT
FTALGY LU UANgRItNUTUITENsAansn1sleeiu
wazdsuisunimasnseAuge (Ueila.) ﬁﬂu?mgmi
UsTaIUIE ALY (Wed.) nangnatseniAtialineduga
NILTMNNIUNNATTLALNYUNNENTNTU (Usn.) Nangms
HLIN992ALEN AnN1TUANEINIINAIAYI (MANGRAT 6N.)
Mﬁﬂqm Advanced Audit Committee Program (AACP)
‘Mﬁﬂzﬂm Corporate Governance for Executives (CGE)
WANgM3 Director Accreditation Program (DAP) angms
NNTANBINTA, NANGATNITLINITANTINHIAIINASY
Gw%wmﬁmumﬁgs’wL@ﬂ"nu (U99.) a;'w?i 7 NANgM3
HLAN37ALGIAUNNIALAZNINALTE (Top Executive
Program in Commerce and Trade : TEPCoT) Mﬁﬂgm
UNUTNTILALGINITNIWANUIAN VANGATHLTUNIITAL
AIAIUINYINIIWANU UANGRT Director Accreditation
Program (DAP) La=unangmsulnuInIsn1s—¥un1sAaa
nAfgszAUge (Lea.) s

1.5 uﬁnzgmﬁmmiﬁﬁﬁuqLmﬁ@miﬁ'ﬁ (Corporate
Governance : CG) WATAIUAINNIUHATALAAIAN
(Corporate Social Responsibility : CSR) 111 ¥angms
ﬂl’m%wmwmawﬁﬂilﬁmﬁumiﬁluﬁmfﬂﬁwﬁumx
wiAununsza iy afAlszneuiysseuyy 9140y
nseeiuuazlsulsIunigyasn w.A. 2561 wangns
73815990 1UN1991191% AngRINTAasIunIgasalulan
wviemsaeuulag Lmzmiﬂ?:ﬁ;mL?mﬂf]ﬁ“ﬁn'ml,am,ﬂalﬂu
FeufasAns STRONG - Annaliesinuyase s

1.6 MANQASHNOUIN (W AWLsTMA U MaNgms Airport
Terminal Operation and Management 4 @18150u3gA9ATLT
Mﬁmgmmiﬁﬁﬂuﬁﬁﬁ;qm?im Explosive Trace Detector
(ETD) 0 m'ﬁqimi“ﬁamiﬂé'miﬂ?muL?mﬂﬁﬁﬁm? Airport
Collaborative Decision Making (A-CDM) Integration
with Air Traffic Flow Management (ATFM) Workshop
3} @ﬂﬁ’]im%'ﬂ%ulﬁﬁ Way Virtual Classroom Session -
Managing & Delivering Virtual Instructor Led Training
(virtual training) (online) BHRIT A0
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1.7 MANGAIALAINIINNENINATINIITENT Nan.
fugantunisfunaiden (aun.) Feduldmiuduin
famnasaniudanilelunisimunyaainsmisdunisiiv
Tuthutsennn 2562 - 2564 41Uaw 2 NANGAT A

1.7.1 MANGAT “NITAANITNITUUAIAUAINY
87N7A (Air Cargo Management)” a11491 3 @141

o #1971 HaSunazNNENANLARASE
Aun138u (Aviation Safety and Security)

. Zﬁ?ﬂﬁ 2 mau?mm”mmmu’mﬁu
(Airport Management)

o 1979 3 NN1IAANITNNTULEINIBINA
(Air Transport Management)

17.2 udngas “nedangudmiuidiuing
Fumdeuazfiuvine1niAuIu (Aviation Technical
English for Airport Firefighters)” BNBJWEI@‘LILW@\?LL@‘VHN_I
e nAenugarsanil HAnnndiilunisimunAnanin
mi‘lﬁmmmnqmmwummmumel,mvnnﬂnuunuu
neliwan1Tigniay paanauinweiidndulunis
iR usumasLazie

1.8 N1 1ALIN194AR NaUTNATUNIATIUN1TTUE S
NNAIMNIALANUILUANEUBN NN, LTW MANgRAT ICAO
STP Aerodrome Inspection Couse/TRAINAIR PLUS 21U
AMYINTAIN Incheon Airport Aviation Academy (IAAA)
IHRLA T e sdiinaunnstunadeuuiatssmalng
(NWN.) LATUANGATNIATFIUNNTINEIANLAaALE
Aun9Du (szhus) s

1.9 qumiwmmﬁnﬂmwmﬂgumm 4 9@ Touch
Point L‘W@ﬁmvmmmmwmmﬂuLflummﬁmmmnu
NNYI18INIALIY ‘Emﬂ,umuﬂmmnmmmmmmnu
zﬁm‘wmmmﬂuﬂ%uuuﬂ%’lummn@mu AaanaLill
mmmmmmuuluma‘wwmﬂmvmmmmwmumma
1121L‘ﬂi!lﬂmummyumﬂummmmmwﬂ@@mﬂﬂ
luszduanna Inauiandngaseenidu 2 wangms Ae

1.9.1 M@"ﬂzgmﬁug’m tﬁ@ﬂﬂi:ﬂ”mmmwu’}ma
1BINNN1BINABNY feazBusausinnaiunszuaung
waziAuAR (Mindset) aannnaly nnsa¥reandniinlunisg
113019 (Service Mind) faani1sdniineenissonian
(Empathetic Skills) mamﬂmmuﬁﬁwLmnmwm
AR RS RN BT nﬁmﬂ@mumemiummumsm
Aeildraunady wazasnenlunisdesslunnsliiznis

P

TFiundnanw neyn. Lﬁ@ﬂﬁ*uﬂmLmzﬁmmﬂi”aw%mw
Iunﬂi’l,umﬂwﬂuanﬂi”‘llmumm LLmﬂ'amflu 2 nga

Usenausag Wummivmumummumﬂgu AaNuINE
AYNUABAAEYNYINBINIAEIY LasNINUIEALL] R
miwﬂgum\ﬂmﬂmmwﬂmmnﬂwnmmmﬂmu

1.9.2 wdngmned1uiusianiinenu (Coaching)
LWﬂ‘Lumummummm inwelunisiniuguag lFTeAy
umm‘lu‘ﬁmmmu mmmlumuu”m (Coaching) Taald
meummvwmiwmmm

2. NISWRJUIdUSSnU=VaIWUNYIU nan.

nan. leinmunawidesnssauzman (Core Competency)
LATANTIOUSAINMENTN9U (Functional Competency)
paunsilanuulasresunugnetanfasAnsuazads
wdnsing o) Al

2.1 NUNIUANTINUENAN (Core Competency)

FLHTUIN "Lﬁ”r;‘hLﬁum?ﬁumwnig”u?mﬂﬁl@
numuammuwﬁgmmwﬁmm 7av. (Core Competency)
imualuilagiiuia 5 du dsznaudan 1. Avnannem
ATUNNTLINNG 2. ANANNNTNANUANLaBAA] 3. AN
4111019 TRAN 4. ANETNNTRAURIRNT TN
uay 5. mwmmmmumm?iuLmﬂiﬂﬁﬁu fnwmu
WHN ALY R e naTiazdnunTasaai U Asun e
srumalulagfianealuauianuseld naanaulinng
Uiutlgemeay DY ATDIANTTDUZNANTBINTINGY (Core
Competency Deﬁnltlon LW@‘mewum’mwumﬂm NNBE
memmrkmvmw NAN.FBINNT AAAARBIAUNITANTY
ek mamummmwLﬂummmmm Wuszuusaly



sraziaed way srasiann thewmuninens

YARATMUAGNNUNTILTANT “NUNIUANITOUEUAN
£ o al

YAINUNINU NaN. (Core Competency)” UszantNulseunm
2563 efuiaAnuAndinLazdFaAndnlagnsTInuy
mﬂmmimmmmuwmmammﬂa’l,uwummmmuvl,m
ANNANTTOULTARUA LLawLﬂu”lﬂmummﬂmmiﬂiymum
n3AiluiFIamnalug

22 NUNTULATWAUIANTIOUS TR LUUS
(Functional Competency) mﬂﬂa’m\i’nm?w&l’mi‘qmmm:
g1unenng Usranthudseann 2563 dhawmuininenns
yanaldntunsdunsalfuiusseduddiuenisdie
HATUIENNTAIU WATNINGUIZAL 5 - 7 Usznaudae 1. dhe

a
o

WAUIMINEINIYAAR 2. I8WmUIN19LETNNS 3. e
Anensiarudnngsn 4. dheninansyaaa 5. dnaimu
TULBYARE 6. IN8aTaANNTLAZLINIUANTWE 7. dne
A1uU2aN19NaN4 8. Hnansuuned 3n19A1IUNTNUNIY
LAZWAUNANTTOUE LA (Functional Competency)
W UNITAN U UAINLNBLE LN HR T9azuaaiada

Tutlaudszanns 2567

3. IasunsiasuaswAttiguovAns (Core Values)

Nan. rf‘hLﬁumﬂmqmm@m?wrﬁhﬁﬂu (Core Values)
mum’;‘muuqumm?uw‘wqﬂivmm NNIAANANITHAN ]
LWfﬂ’qummmmmumuimmmuﬂLL@yﬂgummu@ummﬂu
fafmuﬁﬁmmm (Culture) visil nmmmmqmuﬂmm

mﬂumumL?mm@mmummﬁqmunwmLuummmw
(Quality Focused) eL‘Lm’liu Nnan. 'ﬂxﬂmumifmm Roadmap
mmmumimmmwmum (Core Values) LAZIBNUGETIN

84Fns (Culture) Tuszey 5 T (W.A. 2563 - 2567) Teazld
AnmunanuazidInai ANl uudssuA e nesng
I AnnTsragen uazdanasuiuladaniauaniinis
LﬂgﬂuLLﬂﬂ\iﬁ’]ﬁm (Disruptive Change) Iagilan1zAINu
AnauinAnu Digital Technology WATWEANITHABIGNAT
HLAUNIg wazanenisiiu PANDININAUINNBIN AR

mmmq nan. aainsUiugesnemndilasnimuna
LasiiuFNATaNefns wazlFuuauns A AN e
(Core Values) hazImuUassNadIAng (Culture) N13AN1191

waslasenisliaeniuiuaniunisnlluewian sauianagms

LLHQV]WQLL@”ﬂ@ﬂ??NIHﬂ’]?@\?L@?NIﬁ@ﬂﬂ?UﬂUUﬂ@’m?
F_Iﬂsl‘MN‘VILﬂlﬁNﬁTQN\iﬁuﬂ‘Uﬂﬂﬂﬂi‘LL@”ﬂ’]?N@Qui‘QNﬂUNN
zﬁauimmmu V]@w@mqmmum

o

naLdsNaTANTaN Nen.Jaiunisiidoudan fAall
1) m%"mﬂﬁsﬁmuéqumnwﬁmmi:ﬁum"mj

2)  afaeradnalunisiulnaauAtaNasAnIating
ugilassn

3) Aesnunszsuldiianisinlddjimes 19
Use@nENN

4)  AAIANNALNTN/LARIANY I UBRILLEINS
TunnsdumanuANeNaIANg

naLasNaieAnan nen sfsdaaiuiiayaainsyn
STAU A9H

1) {UTn1992AUg9 (Role Model) [anLnauAgy
winnzaneesantan 51 (1ila, ﬁu"l@, faula, Wala, gﬁlﬁ)
WaeanARaaiuNANINGINALATENIANAATEIANT TN
AATLFHANIANTUTIIUNA LAZANNANANTIIS
H1iFvng

2) fi‘]ﬁmi nan.seAl 9 (Change Leader) ‘7{6’3’1?@
ANWULNTRNEBIUIENITNRINAENU HEUIENAT agn
mwLmﬂqmmﬂuimmuﬂummn@numﬂwwﬁinfa LAY
YNEANARTRIANS n1INUNIY ANAsEuing AvNdnla
LaznNsudndeanfidziauaniio 5 1a
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3) NU‘;‘M’W??“’@UN@’]WJHT}’W@’]H (Change Agent)
(7261 8) LW@m lUaKALIZIRUNIAHWY ANTan 5 1A
‘Lui ﬂ”nmummﬂ@wu wazenlsenisdimey
firinsan

4) mwan‘manmmmmuﬂumnnﬂmma”
Vl’]ﬂ’mﬁﬂf-‘.l’]u (Facilitator Team) Lwammaquniw
fiRelszaad 5 1o unuLaztinusnan BN aAN T
aadns ilanudnlaluumumuiinfinanily Facilitator
vrarnduasuAien 5 1a

5 larufunntineuwazgninglusiineidinainag
ANlled nan. (AOT Core Values) Tulasenisainemany
AULALAL Nan. (AOT Familiarization)

1%

uenanifiifanssufiazfauaniunsalilaqiiu
suAfan 5 1a A Aanssn AOT New Normal Sharing
Ansildausanlunisuansmnuaniuiafunisldaaa
‘Lummﬂnm New Normal) 284WHNauLazgnang nan.
LW@Lmumwqunﬁumumuw nen. NsuanLLlaeL
dszaunisnfuasngfnssndaninlun (New Normal)
Tunrsinaunaz luddndseafunNan=Eizn199% 1911
AANFANSAY Uszaduiugtinugaamne Line AOT Staff
Line AOT PR wa¥ Desktop Intranet Lﬁ@ﬂ%mw}wn’m
AUAASANNARLTILA LI AL TLN sHTEa L ONNALATL
g ] NRRWITinEEneAaNa (Digital Literacy) iy
WHNULATYNAN NEN. LATENITALANINNTL TR
Tunmsanzes nan.malyl

4. Tasumsdnrirs:uun1sIan1sAug (Knowledge
Management : KM)

mmnminmm (Knowledge Management KM) 1w

Lnimmwmnm@mwuwmmnnamlmlummumu
mi‘L?ﬂugLL@wwwm (Learning and Development) ) Tuszau
yarawaresdns Taanissausanmauinidunsaug

fitleag/lusaypAa (Tacit Knowledge) uazAAFTTALEY
(Explicit Knowledge) nnguiiatiu (Knowledge Sharing) w.az
mimfﬁfaunfmm (Knowledge Transfer) mumwmnm
@El']\'iil\'i@’]ﬂ?‘]_luﬂ@']ﬂﬁ‘lu@\'iﬂﬂ?‘luﬂuvw ﬁﬂ'ﬁ"ILL@ L?Elui‘
angfinanafuazilszaunisal

namn. "LnmLuumi‘ﬂmqmiminnminfmm Taay iy
nsidaudanrasyaansluynseiu @ snmmumnmmmi
LA Iumimuummawnumnmq u‘L‘ﬂmﬂ waziivung
m@mLuumumuminnminmmma‘“ﬂ”zifw,m%”ﬂvmq
m‘iu,nqmnmvw’mummnminmmwmn ianmasLAL
f-unmunuwwmmi@nminmmWmn szantleulszann
2563 - 2567 aqumminmmmm nmnmumm
ANT ‘-wwnLLN‘Lmmmgmmtumnmmgnmmy (Critical
Knowledge) ﬁm@nnﬁmﬁuamﬁmm{mw (AQT Strategy
House) Fedenleaiuinue s s i unan1 gAY
fgaanvine muszuLlseiliunaigianuna (State Enterprise
Assessment Model : SE-AM) AUN13AANITANNIUAL
UIANITU (ﬁﬁu*ﬁ' 7) ﬂmjzﬁﬁﬁmmnm:nﬁumminma
fgianvia (ans.) anviedelinisduainnisiidouson
1991 AANITAULTRNT Tnenisimunindnnismnng
(KM Facilitators) 1@ uN1Asg U181 AL ULAY
nsliu ey mqumuﬂgunmﬂnmnmmmwmmm
finenndeafiuanssouy 2931N9ANITAINT (KM
Competency) $aNALNITUNTIEALAINTAINAINITD
m@qn@mjmmunﬂ{]unﬁﬂuu KM New Generation) 194
nmmmwmmm‘lumﬂmLnimmmmnm?nmm
avalud (Multimedia) menmmmymﬂmnnmugnfaiﬂ
(Tacit to Explicit Knowledge)

wananii namn. Idaaasunisidunuues19nisFaud
m@qnmmiwmmn anﬂmmmmInninunwmumwm
LW@LLmﬂunfmmLmvmvnumim’iumimmu 39U
mmanumiﬂuu@”nmiﬂui (Lesson Learned) LaAS
ﬂ{]unmﬂumn (Best Practice) ‘Luwmmimmmnmi
w’m’mwnmu‘l,ummumimmﬂmﬁvmnmm‘[mnmfa
1a541Al911 2019 (COVID-19) sn\u‘flunmugwmmyum
AuaFAaUIEANENINNITANTUUNINAIN AR

il nen ldfinsdniiuauildlussuunisdnnisaning
284 NaN. (Knowledge Management System : KMS) ialet
nnaulussdnsatunsadtiennnufuaziinisuiely
LmnLﬂ@ﬂmmuﬂwewmmnum‘lmﬂum BT A BrTarn
mm’mgminaﬂﬂiﬂumaﬂgunmu”l,nfamwﬂammﬁmw
wWinaF1sAnan naeseAns bl uesAnsuanisFeus
(Learning Organization : LO) athagaiiusialil
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5. wanisAduniswasuupans Tutluudszuaru 2563

Nan. ANANIANAUNIRERUILAAINT 99NA1WIU 869 Tasanemangmstinausn wazfifidnsanlasansmangms
FINANUIN 21,688 AL LLNANNNNIAAING LA
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N1SUNaUSUAIUNISUSHISTANISHI9INIATIU
(Airport Management Training)

«  Tnsums/nanansiinausy
dwou 220 Thsims

*  isoulAsunis/nangns o a

gwou 3,737 Au P

n1silnousugunsusKasaansnaly | I
(General Management Training)

«  Insums/nangmstinausy
dwou 213 Tasums

*  isoulAsunis/nangns

uou 5,207 AU

msilnousuArudBIBWIAzN1SURTANAS
(Functional & Operation Training)

«  Insums/nanansiinausy
dwou 307 Tasanns

*  wisoulasunis/nangns

91uou 7,839 AU

msiinoususuncugnaly
(Soft Skills Training)

«  Insums/nangmsiinausy
dwou 139 Tasumns

*  WisoulAsunis/nangns

91udu 4,91 1 au



