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Tunsiannaenauduasuliyrainslussdnsiinnuinnuausaluaudadivineglunsuf ianulanew
Snvimtinaudaianisimundneamee Tnensimundneamussminmuiiueiavinldvansds vie
yanensEUIUNIRauAnIsTinusy, MsAnwikiunnSeunsaeuiivieds, nseenluguuenasdng,
Uauflamsanevenysraunisalseninetu Sadlewdnauldsumsimundiamnsafuusslevidessdns
daaliosdnsiannuazyszaunnudnsanuludagle

vew. IdthszuunisiSouinudedidnnseding (e-Leaming) islsineuausssioaniunsal
msunsszuinveshialalsnaneiusiy (COVID-19) uawiitesesiumsiiulavesgsialugn Thailand 4.0
wasinalulagadelmdliiiieuldlusedvannamugluiunsasuaieainslilidndidngeaamuanudasnde
uarmssnwaavaendy Sudumilavesnisufoinu Sniltedrilnlunsliusnisiilsfenuddiy
fudhmnevesesinsuinnIndmuediudmiousunisudaduniagsia waylvilinnsuifau
foarulusdlansnaeuldddnluminsuinvousofieu sognén dedsau warUssmani Snviaaiuadng
AflnaeAng (Core Values) vos nem. Wiyransidunalnudnlunsiamndnduesdnsgnisidu "Handunis
uazdansviemaguiidsyiulan : msaiununmnsliuinisiaedisiindasadonazainenold
gsauna’ duaiuynainslrnruddyiuauiuisveuredimuuardanadey Tidusulunsiaun
nazemdedsnulnediusiy ielsiyaainsiinginssuiiesdnsaands uaziesdnslugaiuddy
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1. uwumuyana new. Ussinteudssuna 2563

1.1 vngasmanauNIsuIMIIANITYIIeINIALIL Nen.Usenaumie nangnsn1suuRnig
@ nFU (Airport Operations) kay UANEAINITIANITYINBINALIUTEAUNA (Intermediate Airport
Management) nedsunuunsiineusulunisiseusluieaieou (Classroom) wag e-Leaming
1.2 vingasaunsuuiAnisvine nAenu 1 wingms GSN3: Emergency Planning Crisis

Management, Mﬁﬂgm Basic Safety Management, Mﬁﬂgmi Landside Security and Behavior Detection,
wdngms 3 1 ifleoNasgIunsinmIAIanasy (sefunumiy), SusuBafiRng msdaviumusdaumg
vasaumdu (Airport Contingency Plan), wingns n1stesiudunmennunuazdnisunsieluauudy,
NANgNS nsduindsiusiudvsuntinay nen. way WaNgns NMsmAinamenLiied GNSS lussuu WGS-84
Dudu

1.3 MENgATAUNITUINIG ...



2.

1.3 vdngnssnumsudmsdanisuazannudialy wu ndngnsniwissUsema,
naNgnIANNUaeniEe IR NUATaN1MLINGRUNTTINU wag FuuuBaUURNS AOT Risk Assessment -
Attack Path Methodology \Hugu

1.4 1AM INaANgNINEUTINST Ne.

VANGATHIMTUANENTINNT NEN.UATHUTMTTEAUEN U vangnstinuImsensaans
nstesiuuavdsuusunsmainseauge” (Uedd), dnusmsnssudssanussaugs (L), nangns
Usenadetinsduganauimsauniasguagngrsnesvney (Usu), véngnadudmssedugs an1suineims
MM~ (MaNgAs Im.), angns Advanced Audit Committee Program (AACP), wiangms Corporate
Governance for Executives (CGE), #angns Director Accreditation Program (DAP), #ingnsn1svine1ne,
MangmINIUIMINMsnvANLaUEsUTosYedIANAASEIIeN T (USE.) Ul 7, MdngmaruImMITEiugs
AUNIAUAZNINIYE (Top Executive Program in Commerce and Trade : TEPCoT), wdnamsinuinis
TEAUAINTENTNALUIAY, NANFATHUIMNTTLAUAINIUINGINITNAIU, ingns Director Accreditation

o

Program (DAP) wagnangnstinusnisnstiunsnaaninsgssaugs (usa.) usiu

&3

1.5 wé’ﬂqmﬁmmiﬁﬁuaLLaﬁf\]miﬁa (Corporate Governance: CG) LagA1UAILSURATOU
madaau (Corporate Social Responsibility: CSR) (4 angns ﬂﬁﬁ%ﬂﬂmmmwﬁﬂﬁlﬁ'mﬁ’uma?iuﬂ’qﬁ
w%’wéﬁuuawﬁ%ummwamwﬁ’maﬁﬂsxﬂaU%’gﬁiim%muJ menstesiuiarusulsunsnase w.e.2561,
ndngmsa3usssulunsiham, dngnsnisresumsyainlulanisisnmsiuasundas uaz msUszydafoans
uaniABuGEuZeaAns STRONG — dmelfiosdnuyain Wudy

1.6 ANENINNBUTY 04 ANIUTENA LYY NANEAT Airport Terminal Operation and
Management i an515035A3ALUS, néngrsnsteniigaades Explosive Trace Detector (ETD)

8151503 5A9ALUS, NMIUTERTaU]URN"S Airport Collaborative Decision Making (A-CDM) Integration
with Air Traffic Flow Management (ATFM) Workshop a4 @151504558uLAe wag Virtual Classroom
Session - Managing & Delivering Virtual Instructor Led Training (virtual training) (online) tHusu

1.7 “ananImuANsINilen1aivINssening nen.duanidunistunaseu @un.)

Fadulumutuiindennasausauiielunmsiamuiynainsmefunsdu lullsuszana 2562 - 2564

U 2 nangns fall
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1.7.1 vdngns “n1sann1snIsvuasduAIN19eInTe (Air Cargo Management)”
411U 3 @1
aandl 1 Jsfuazmsnwarulasndosiunisiu (Aviation Safety
and Security)
awfl 2 MsuSmsdanisauudy (Airport Management)
a7l 3 nsinnnsnIsILEIINgeInTA (Air Transport Management)
1.7.2 wéngns “mMwidanquamiuidmihiidumdanasiasvineinimen (Aviation
Technical English for Airport Firefighters)” s?faﬂﬂaﬁ'mwamagﬁﬁa oA UEITIUYH (Han.nan.)
fiaudndulumsimndnennnsldnwdnguueminmusumdsazddeduindu nsdinenisalanidu
naonuvinuzfisndulunmsufoRnusumauaz i
1.8 M3IUINSTARNOUTUATUNINTTIUNTVUAVINDINALANUILIIUA B UBN VO,
Ly Mﬁﬂqm ICAO STP Aerodrome Inspection Couse/TRAINAIR PLUS $33f1U3%e1n5310 Incheon Airport
Aviation Acaderny (IAAA) lifuidminiivesdinaunistunaSeuwisUszmelng (nwn.) wae
wangnsuRsgIuNsSneAulaeadesunstu (seausiu) s
1.9 TassmsamndnenmgufoRam a 9a Touch Point LiteensfunmaInuInng
T dunesgudetugnvneimas Tngliiidemudnansaenedosivanmundeslutagtunldluns
fnousy maensufunsaiiennudesiulunsiaunenssfugunmenuinsliiuluaumasgiunis
Tiusnsuasauvaendelusgivaina lnsuvmananseandu 2 ndngns e
1.9.1 wﬁﬂqmﬁugm WiensziunmANUIMITeIMAYIe ALY FeawFusaun
nsUSunsEuIuMsuazyiruAi (Mindset) :nnglu msasrsdndilnlunishiuinig (Service Mind)
shemsilnvinuenssansan (Empathetic Skills) msilaimusssuiiunnssvesglasansisnananisineuss
iiesessuanunsainieldnnunadu uazdninelunisdeanslunistiudnslifumiinemu nem ilesuuss
wasimunUszansnnlunshiusnmsiiAnaussleonigean wiaeenilu 2 nqu Usgnaume wilnaussauivii
muilfiRnudnwaaasadeynvitennimeiu wagninnussdufiinng AufoRauin
ANUUaBAfEYNYIneINAY 1Y
1.9.2 vdngmsdmiuimiinnu (Coaching) telmihnuiinnug fnwrlunsifugua

v

adarutyuluynvesmy awnsalidiuugli (Coaching) IngldinTasilouagisnsigneea
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2. NMIWAHUIFNTTOULVDINTINGIU VAN,

non. lifinsnumuiideaussausdn (Core Competency) wazaLTIaLYAUNTTIY
(Functional Competency) mm’rﬁm?{auuﬂawaaLquqmﬁmam%awﬁmLLagﬂﬂ%’&Jﬁ%%’wm6] i

2.1 NUMUANTINULUEaN (Core Competency)

syozusn Iidfunsdunvaliuivaiienumuanssousvdnueantinau em.
(Core Competency) fifnuslutlagtiuvis 5 du Uszneude 1. Anuanunsndiunisuins
2. panansasuALlasasiy 3. anuausasumsinauduiiy 4. anuausesuuinnssy wae
5. ANANANIOAUANGTIILAY 35T ITAnuvzaLvE alftesneTlazannsasesunsUasuLlas
aumnaluladidnealueuaavisell naenauinisuiulsieasidenvasaussaugnanvaninu
(Core Competency Definition) iilelwlsmiinamudisinimg vinwy uasaudnunznud nen.fedns
aonndesunssiugsienasaauiivmaiiduinnsg ez dussuusioly
spogiiand Lay szugitan e AvueduuBaufiing “vumuanssousudn

Yoantine niev. (Core Competency)” Usedtauuszanns 2563 iesuilsaudniiunazasisninudila
ausssaurvdndensUTIMIUHUTRNT e yaaa iyl dnuaussousidvue uazduluauinas
n1sUseiliunanIsAiuusEIauAang

2.2 NUNMILLAENRIUIANTIOUETIERIMLS (Functional Competency) U89a181UNTNEINT

ARNALAZDIUIENTT UTeTIUUTEU 2563 HNA LAAILTUNISEUAIYAINUSINSSEAURP1UIENSHNY
Y u

eXe L

INWIBNTEI wasninausEau 5 -7 Ysenaume 1. deiaumsneinsyaaa 2. deimuinisuinsg

3. dgiauIngIMsLaruInngsu 4. lensne1nsyana 5. iemunseuunuyang 6. dheadannisuay

ussuduius 7. dhedaenisnans 8. dhenisunmd Fansadunsmuniukasiauiaussous Ll

(Functional Competency) Wunssifiuaumuususiun HR Ssazudnasaludeuuszanm 2567

3. Tassnsiasuaineatenssdns (Core Values)
nen.fuiunslasinisiaiuaiarifen(Core Values) Kun1sfvuangAnssuiifeuszasd

nsdnnanssuange Wisliyaansnnszauldnszndnuazujifnuauinduinusssuesins (Culture)

U ]

ol mMalasuaisaioudesnsounquiazeansinuvesiziaviaiiaiiunaniw (Quality Focused)
Tun1sd mew. 391815909 Roadmap WieununsiENad el (Core Values) wasmusssuefng
(Culture) luszay 5 U (.A.2563 - 2567) Faagldinmsmumunasiaiuadennudundinuaieussing
THannssesen wazaensuiuiladuneueniifimswisuulasddey Disruptive Change) Tnsiamnz
ANUNTIMITAU Digital Technology kagNgAnIIUUBIANAEAUNIG kazaen15TY SIuTINTWU

Y

71N9INAYUY ..
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yneAeugusIes ev. FsiinmsuTusedisinigalasmsnumunazifisfnadensdng wazuSuusy
nsweuaiaAien (Core Values) wagdnusssuasans (Culture) nsaduruvedasinisiviaensy
fuanunsallueunan saufenagns uumaazfansailunmsdaaiuliaonsuiuyaannsegalysifiinan
Smnuivesinsuazmsidrusmiviiidmlddudetunen egnaseliles

nsieuad Aoy nenslatiunisiidiusan fail

1) a3$19n15UaINIWANNUNIIUILAUAN

2) ahaedeinslunstuindeurdeussdnsednaugusssu

3) FaenunseauliiinnisunluudRedndiuseansnm

4) FoansnrwAumii/uansaugsiuresfuimslumstuindeurionosding

nsiesuadaeien nen ajsduaiudeynansynsedu aell

1) fUsmsseiugs (Role Modelitenumunnumanzauvesanien 5 1o (la, shils,
e, Wala, 9illa) Waeaadesiuiianisgsiauasynsmansesdns AT IEINAN ST TN
agAINAINNTIVDINUTIN

2) JU33 nen.sesiu 9 (Change Leader) ﬁﬁﬁaﬁ’]mesaqﬁémwmimmmﬂmu

o

HE118N15 WeaseAudlanTswenleamdeuesAnsAuAANINEINY WageNsAEnTodAns N1SNUNIY

AnuRsEnng AN lakazn1suanseeniiagisumtey 5 1

[y

3) JUIMIIEAULEIMIENTEIU (Change Agent) (seAu 8) Lt iauanausuLily

'
a1 =

nsafineu Arlley 5 18 lussseiiiuindedagdu wavefusiemsufUuanuiumn

4) afaeseveddsasuafouasdnsluusazvineinireny (Facilitator Team) Livedeans

a o ¢ a % I a I3 vy v ¥ o &

WeANIUNIUTEAA 5 19 wnukasidmunemsiasuaisendeussdns illanudila Tuunummdhinisdu
Facilitator viSetndaasuaiioy 519

5) Wanusunninanuuazgninadvsdiierasuasnsenilon nen.(AOT Core Values) Tulasenis
a519anuAuAeiU nen. (AOT Familiarization)

wenandelifanssunasviowanunsailagdumuaiiion 5 19 fie Aanssu AOT New Normal
Sharing msild@usiulunisiansmauaniuieIiunsianavialudinintm (New Normal)
YOINTINNUUATNIN NeN. WawaTuaianginssuaualen nev. nsuaniUasulszaunsaluasngingsy
Ao oo I o Na o w Y o =i v v W &
Fimatval (New Normal) Tunishausagludinusednfunudnyagnsvinuiuaneieiy Ussduius
HUYBIN4 Line AOT Staff, Line AOT PR, Desktop, Intranet i@t uuian1aninnisuansmnudaiuieiiv
TUTUNIUVT DL NNEATUATGY UTLNINYENN9Favia (Digital Literacy) Tuntinauwazgnane nem.

wazensrauaunnNsU TRNulunnsInves nen.sely

4. TASINNSIAYINTEUU ...



4. Iﬂiﬂmiﬁ'ﬂﬁ’]szuumsﬁlﬂmimwi (Knowledge Management: KM)

¥

N153AN15AY3 (Knowledge Management: KM) Jupsedlefidrfyesnmilivetedns
ﬁiﬂumaéqLa%mm%uiuazﬁwm (Learning and Development) lusgAuuAnawazasAns Inen1sTIusiu
ardiiduitannusiitieglugyana (Tacit Knowledge) uazaruiiidauds (Explicit Knowledge)
nswdatu (Knowledge Sharing) kazn1sanelaundnu3 (Knowledge Transfer) Fafruddoyednedadmsu
yrannslussdnsludufies@nuuaziSeuianiidanuiuasyszaunisal

nen. anfiunislaseinisnisianisannug Tnesadunsiidmsiuvesyaainsluynssiu
Fasuduanguimsseaugs Tunsimueidesiad fimma wlouie wasdmanemssidusnusiunsians
mmﬁﬂgﬁwzgmaziwzm miLwiq§1’jmmzﬁwmﬂ’1ﬁmﬂ’ﬁmm§ vow. tenumiulazdaviusuTaLN
msdamsnug ev. UsesBeulsvana 2563-2567 sauansdnidenuasamvauiideriud avhunud
mm@ﬁaazqmﬁmmifﬁﬁﬁm (Critical Knowledge) ﬁaamé’aaﬁ’uqmsmam% 9. (AOT Strategy House)
Fadeulsafuinasinsussiiiunanmsdiiunusgiamia sussuulssdunadgiamia (State Enterprise
Assessment Model: SE-AM) frunsdnnisaufuazuianss (fudl 7) vesdinauanznssunisuleui
e (ams) Bniedalinisdaadunisfidiuiiuesyaninsseduufofing lnenmsimuntndansaug
(KM Facilitators) Tuangauninsgiuviomasiuiaznisiy wavdiunuljuianmsivdanuianuaiuns
flaenndesiuaussauzvesindanisnug (KM Competency) Sauumsenssfumnuianuaansasengy
guyutinufoAgulvs (KM New Generation) Tilausmnuanansalunisliiniessionisianisanuastolnl
(Multimedia) tedniiuuazienenamdeld (Tacit to Explicit Knowledge)

uen9nil vien IddaaiunsfunuueginisdoudvesuimsiitdasinSonoigu
Tngléfinsduntvaiiflentstiunriiuasszaunisalluntsvinenu sasnisoenunSeunazniEeus

(Lesson Learned) waz3SufuAniduide (Best Practice) luisosnisusmsdanisinenmeaeiuluaaiunisal

1%
LY ]

msundszuiaveslsadnielisalalsun 2019 (COVID-19) FaumnuiiidWayuazdaasieuszansam
MIfnduuieInAg1u

st mew fimataiuaudlilussuunisinmsniudues viev. (Knowledge Management
System: KMS) iitelynavlussdnsanansadidsanuiuasiinmsudsiusanivdsusouiiionauinuies
Thdugs muisannsnthausfildsu iU lums fiRnuldednedusydniom idduaisdinenimesodng

TiduesAnsuienisiseus (Learning Organization: LO) agadsdiusialy
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5. wan1saliun1swauiyaains Tuteuuszann 2563

VAN ANAN1IANTUNTHAUIYAGINT TINTIUIU 869 1ATINT/Mangnsineusy wagilidns
1ASN3/MaNgNT 53T 21,688 AU WUIRIUNNINAIILF AR

5.1 ASRABUSHATUNITUSIISIANTITNIDINIFBIU (Airport Management Training)

- lassms/mangmsineusy U 220 1ATINS
- TIUlATINNT/MEANgRS U 3,731 AU
5.2 msfneusudunsumssanisily (General Management Training)
- lasamy/vanansineusy U 213 lasans
- TIUlATINNT/MEANgRS U 5207 AU
5.3 NSENaUsUAUITANRALN15UHURNTS (Functional & Operation Training)
- lasamy/vanansineusy U 301 lasans
- TlATINY/MENgnS U 7,839 AU

5.4 msiineususuauiily (Soft Skills Training)

- lassmy/vdnansineusy U 135  lAsensg

[

- TR/ MENgnS U 4911 Ay



