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Why Do You Need to Build a Learning
Ecosystem?

* As an L&D leader, you need to build a learning ecosystem for three reasons: to increase

employee engagement, to cut reskilling costs, and to increase innovation in your
organization.

* Alearning ecosystem is a symbiotic environment where people interact with the content,
technologies, and data that surround them to facilitate and deliver learning experiences
based on the governance guardrails set by the organization. A learning ecosystem can be
broad and or%‘anization-agnostic, open, and accessible to anyone. For example, think of
Linkedin and how much you learn, connect, and engage with other professionals daily.

A learning ecosystem can also be specific and organization-centric (existing within your
organization). The resilience and survival of the ecosystem depends on the variety and
diversity of the people and content in it as well as the frequency, ease, and depth of the
interaction facilitated by the underlying technologies. As a learning leader, you can focus
on building an organization-specific learning ecosystem, which is more within your
control. An organization-specific ecosystem that embraces diversity of content, access,

and types of learning fosters innovation and is more resilient to change than a closed and
rigid ecosystem. |
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