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4. s¥iauasiungvaunuufunng

4.1 31%¥9911 (Leading Indicator) / waw@n (Output)

oz . WannngsieU
A293AU1 (Leading Indicator) - - - - - -
U 2568 U 2569 4 2570 d 2571 d 2572 U 2573
i % o @ o a ¥
Sevazaudnsalunisaniunisniu Sasay 100
wauUsEay
2331 (Leading Indicator) wWnaneselasuna U 2568
a1 Tasunah 2 Tasunail 3 gl 4
SovazAmudNSAUNITATUNTANY - Soway 50 Soway 75 Seway 100
wauUsEaY
4.2 A133anu (Lagging Indicator) / HaawWs (Outcome)
o E wWhnunesel
AYINAAU (Lagging Indicator) - - - - - -
d 2568 d 2569 d 2570 d 2571 d 2572 d 2573
%’aaazﬁﬁmu{ﬂmsmﬁﬁﬁuﬁﬁm Seway 20 (12.75) 22 >25
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5. fanssuaiiueu
M wwuufddnes szes 13 (Usansendeyaianzdiu 5.2)
L weudfjidnnseeriios aauateun

(Wsansendeyadiu 5.1 uay 5.2)

5.1 UNUNIATUMUAWTI (NsalunuliRnnsdaiiias)

Ysuuszananantiulasenis daususurntau
Aanssunmsanduauluninwsiuusazd — ~ ~ ~ ~ — — ,
U 2568 U 2569 U 2570 U 2571 U 2572 U 2573 wnan 37U
L ettt reste et e e e e s e e et e e e e e e s e ae st sae e e s e e st e e e s et entesaessastanaassasaaaanes
2 ettt ettt ettt st as b e e e enantaen
B ettt ettt ettt e bbb bbbt s sn s anne
G ettt sttt sttt bbb e ae s e e s st sa e bt enastann
D ettt et s b et et et ae s b enestann
5.2 fANssuALEUIUUIZINU 2568
. - tnin sraglIannLiiunig dauauiuinyau
aau fanssu Y
(30982) | m.p. | We. | 5.0. aw. | da | we. | wa | 8. | na | da. | ne. wan 39
1| Ussyummuzyianu 10 WU N, ATERTLiN
2 | Wintheussuduiusssuu CUPPS 20 ARG lUT. N9
3 VOC (Voice Of Customer) kankuUaaund 30 WU UL, NUS. MUY,
4 | wansetadmiuglagansilund 40 ARG HUT. N,
Futhelawandmiuanenisiufiteenld cuss 60 ARG lUT. N3
> Lﬁugqqﬂ
6 | Anmuka 80 WU M. U3 N,
7 | agUnan1sAiuuLaE BTG 100 ANRIRTE A AVERTLETR

NIRRT 558828 1m 158 MiauIuINN T 1 U Iiaaan ven. uwuuaunsaniusunaenseeeiIallasinig (Gantt chart)
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7. nSwensnfosly

7.1 viwensmemsiiu L] deanns M laifipanis
qulszan (um) Yaunusen1seulszana weunlasusudszun
a6y fanssu Az B8AYDININTIU . (Funded Program) Yauuszuna - drusunidaulszune
N AU L
#U833na (Fund) (Funds center)
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7.2 niwensilailinisiu : niweinsyana

7.2.1 dA5INA9

V] \figsne L] liieswe
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7.2.1.1 Y2 ANNTAUBATINIAY

7.2.1.2 NSOUDATUAN LARDIATTUINLNIULNY

7.2.1.3 WN9U Outsource NABINTISLNY
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7.2.2 Vinwz/a9AANS V1 ifigane
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v 7.2.2.1 HLRUNABINTITARAIUN

7.2.2.2 Usz1an Competency ifiaen1snmun*

7.2.2.3 519a3188A1INYL/09AANE AR INITWAIN
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fussauzuan (Core Competency)

AUTIOULIIWAMAUS (Functional Competency)

AUTIOUTAIUNTITUTAS (Managerial Competency)

Fermgygine NAUNUIUIATFIUKAE U UANMSYITeIN A1 Leadership
Anas1aassA navIINAUNATA Business Management
Uszanudunius NAUNUAUNTLINE Change Catalyst
sjeshuuinig NAUNUIATIEUALIYING Create Shared Value
funsUaense nauuTALarn1IRY
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8. NTAATILAAMANELIVDMNUURTANS

8.1 N5IATIZAAMNLEYS

GRQHIELN Ul szauaandeslutagtu UINTNIAUAN AULNEINDVDY UINTN1TIANTT FTAUAULTINAS
(Risk) (Root cause) (Lx1) aeluntieglutagiu | wmsmisanudesly | anwbsanandy | u3us (Target) (Lx))
(Existing Control) Uagiiu (Mitigation)
L I x| ! L I LxI
(Weawa/laitiieana)
Aldusnisladidulun nsldnududeuiuly 1 3 3 fdmthiresuugi TN 1 2 2
e ANUAUMAIVDITLUY 1 4 4 NUHLANAUANTD9 TN 1 2 2
munmliigedne 1 3 3 NITUARARUALLF SIENIG! 1 1 1
8.2 MsAMUAYANNKY (Trigger Point) WAZKUINIINISHIABY (Early Warning)
o Xo o 9aRNKY (Trigger Point) wagiuImen1sudaiou (Early Warning)
7733aU1 (Leading Indicator) -
Wnnneselasung U 2568 seaU 1 SuEU 2 seaU 3

/ Wawan (Output)

Watch 1819

Alarm udsgifgadasiansanuiuiasunnu

Response fasUsuilasy

losund 1 -

lasuna 2 50 laifipuandn atn 15 Tu adn 30 Tu
lasuna 3 75 laifipuandn an 15 Tu a1 30 Tu
lasuna 4 100 laifipuandn an 15 Tu a1 30 Tu




