wuunasUUHUUUANS nen. (WNa.001)

1. YOUHUURUANTT o WHUNTRAILY Szezladusnlunisieainsed ( Minimum Connecting Time : MCT ) 4 M@iA............. NUAYAMY... 106BL026817 oo
LUUMNUTIDEA MG TRUBUUEUTL. .. dauauiuiinvaunan....... 12T AMUAUTURAYOUIW oo AN
2. InUsTaAtgnsAEns gNsAEns nagns

M so1 Strengthen Airport Capacity

and Competitiveness

M s1 VILTAANUANNTAUNTTOIT UL Laeans
AeldunsgiuanuUaenienasnIs nwIAIY
UannNuUnInneInNIAsIu

[ s2 wamndnanuanunsanissesuauiuay

ANSVUFINIDINA

L1 T 1.1 siamnlassadsiiugumesihonmasunelfunsgiuanuUasasouasnsineining
Unansy
M T 1.2 Waunnslfanulassaihsitugruve svihermeenliiiussamsam

L1 7 2.1 simnlassadeiiuguiiesdesiuisnssunsvudadudvmisetnis

[ ] sO2 Maximize Financial Return

through Business Development

L] 53 Waunniseiiusnusuianisnisu
L] sa wWaunissduanusuianisiluiisides

Aun1stu

L1 7 3.1 simwinagnsnismainidumnisdudagn
L1 7 3.2 Wawnnagnsnisnananisvudadunnisenniea
L1 T 4.1 Wawndenssudamndvdansluenasilaeans

L1 T 4.2 sinmnnisliusyleniunindmevenermsiiufiiadamsegsnadu

[ so3 Inspire Memorable Airport

Experience

[ s5 waunnszuaumsuasaanimnnsliuinig

WialfinUsednsanuazanufisnalaveslngans

L1 7 5.1 Waundadeduindounnuitmelaveslnsansuazasisnnusuietugiidwlfide

L1 7 5.2 duimdounislimeluladifiosnsesuussaunisalvosdldusnis

[ so4 Lead Changes Toward
Sustainability

[ s6 sjsgnmsifuviermeeiidulinstiuden

wazdandeuwazEildulmde

LT 6.1 nmswmunanudsunsdaunndau

L1 7 6.2 a5en1seensuandiidwlside

[] 505 Enhance Organization
Capability

L] 57 wWaunfneninn1susmsannisesnns

L1 7 7.1 windinenmunyedliannsasessugsiaioinmaeusazgsnalusuian

L1 7 7.2 Wawnnsyuaumsmsiauiteniinysgdvsnmuazssgnisidu Digital Transformation

3. vannsnnauazaud ity mudwinevesloneizune idudSuanuanunsalumsitdusazanuduaugnatnistu (Aviation Hub) 183iinia TnEWRNSTRAILNSZEXNaUeINTENTHNALLIALY

@ 2569 - 2570) SUUATLELIANWTDUABNEITUTDI NAAN. USLAN Inter to Inter Windu 60 Ul (310 75 W1 Wide 60 w1l) N3t nev.dswidudasinuinssuiunsiastunoui ansyeaIved MCT

Y94 VIdA. 89 15 U Lﬁ@LﬁMUiSaW%ﬂWWLLa%ﬂ’ﬂllﬁ%ﬂﬁﬂﬁU"IEJS[,‘Nﬂ'ﬁLau‘VIN‘UENEﬁWEJﬁ’]i LLa%L“ﬂ‘LlVLUW']iJLLNUﬂWiquﬂiﬁﬁlSﬂaN‘U@ﬂﬂi%ﬁ/liil\‘iﬂllu'lﬂm




173

4. s¥iauasiungvaunuufunng

o

4.1 31%¥9911 (Leading Indicator) / waw@n (Output)

o o

%9011 (Leading Indicator)

Whvinnesed

U 2568

T
v

ITTAN 1 WHUNTHRIU ST 8y e

Dy

AANY WAZYIT NTTUIUNITVUAS
FUNTLLALATEUIUNSIABANS
WoURBTYUINBAYT QU Nan. il

a

Uszansnn

U 2569 U 2570

U 2571

U 2572 U 2573

AIIAN 2 HANISAMAUNITAULEL

$amaz 100

o o

§n%30U" (Leading Indicator)

Whvinneselasuna U 2568

lasunad 1

Insunad 2

Tasunai 3

lnsunad 4

T
@ o

Fat¥ed 1 ununsimurluszezdu
NAN WAZY ATTUIUNITVUE
funiszuaznszuiunslagans
\Fourasyinaiier a vian. 7

Usgansnn

Tsaarinswiteyatagiu
ey MCT 1 uEuUTuUs

£% <
bAILE I

WATYIILAIAST

AMPAUABNUNITHRU IS 8L E NANY

YooY RUNULA AT

Usuugsssuunmeludianunse

Funsheviug

T
o

FAIIAN 2 HANITAMIAUNITAULEL

Saway 100

Soway 25

Seway 50

Soway 75

Seway 100

4.2 A133anu (Lagging Indicator) / HaaWs (Outcome)

o

Ay

o

a1 (Lagging Indicator)

Whvinnesed

U 2568

v

A7 1 SEeLnaITUAIUNITHD

o_)ﬁ
204

WS89 Inter to Inter WiNAU 75 Wil

U 2569 U 2570

U 2571

U 2572 U 2573

o

Jo o A .
IR 2 SreLnaTUATIUNTTAD

WS89 Inter to Inter WiNAU 60 W9




5. NANTIUANUULUY

L) wwuufjddnis sses 1 Y (Usansendeyaamzdiu 5.2)

M wuujianisderios Aauaeun ... 2568 .. DUIU....... 2569, (WUsansendeyadu 5.1 uag 5.2)
5.1 ueunsAiuunwsu (nsalunudjianisdeliies)
- .. . Yauszuaunaniiulasenig dausuiuiinyau
fanssunsaniiuauluniwssudast - - 2 - S S S ,
U 2568 U 2569 U 2570 U 2571 U 2572 U 2573 wan 33U
1. ke eideyatag ety McT uagdavinunu
UFuugeszegdu nane 81 nioudiiuaunuwnuUiuUjessesauy
— » Wne. nan.
2. UM INUUNUUIUUTITEENAN
3. auflumsanuunuliulsessegen
5.2 fanssuaniiuaudsednl 2568
. - wwtin FTELIANNLUNIST dauusuiiavau
a1au nanssu Y = .
(F08@2) Ly, | WA, wan EREY
TuTaMaglaszideyatagiuiediu MCT 40
1 -
INOINUNUYIUUFY
2 | Awuawsunsianluszerdy nan uaze 20
— NAe. UGHE
3 | veausifuNu 10
4 | Ysuugessuuneluiianansasndunislaviui 30
U 100

NTEAUAUUAUAN 55284389159 W07 1 T I9a9197% an. wuuskun15anidusunaenssesaa1lasinis (Gantt chart)

5.3 AanssuAiuudsEal 2569

AN0u fanssu

WINUN
(3owa2)

1 ANTUNITAL L

33U

100

LYSIANIUNIT dauausuRnYau
nA. | We. | 5.0, | WA | nw | da | we. | we. | 3o | na | da. | ne. “an Pty
Wne. nan.

aa a wva a 3 a U IS ¥ 1 o a
ﬁiﬁJV/LLNUU‘;{]Uﬁm’I?ﬂi&’ 219890759 U U177 1 T g1 ey, UuvukunITaNdusIunaonsee1a1lasinis (Gantt chart)




6. gné/gaidldidennedas

L] gnén: anemsdu

M ané: flavans

wuUURnssdunsiiusednsamuazanuazainauiglunsiiunmaelagans

L] gnén: fusznoumslandlud/ i

L1 gnén: gldusmsawntu wu TAFA dunldudnsius/Suenms

L] fdweu: mhenursessdnsgsnamiu

Hinvsedateundnduaiuaruinig lngldsummneuun
1N Nev. W HewauFuAuazUINTg fadaaurmuussnu gdueusumnaluladuaznisdeans

HeasaumMuyinyeA3

L mbegsiisnidunumeluieinideu: yana miesnusions viessinsgsnafiu iR
atuayuduaiuiansvewineIn1Aey Wy USEn gnmstuwisUseindalne 91ia d1inaunsia
ALY NTUABNING

L] gennusauile: mhenusians wieasinsgsnaniinsadisausasile fu nen. lneflingusvace

ieatiuayunsaliuauvsenanssuiigIves

V] mhgnuiiugua: vihenuidiuguanisaiiiunuves nenialusiuuleuiy Aun1sky

AUNSALOY Muiuikagdslgnaing dudvan

SgunalianuddyiunisenseaudnenimineiniaeuaassagTlndugudnansinunis

Ju (Aviation Hub)

L] yrannsves nem.

L] ffevfu Unamu wazdniimsizvindnning

L] ypmunazdony

[] &0 (Mass Media and Social Media): nguyaaaiidiansnaiu new. ludnvazidudenardlunis

Foans Town doMdunianis @uvzidswdudowiar) wazdenliidun1anis (W Influencer)

(] Bueq




7. n¥wensiigacld
7.1 n¥wensman1sie L deanns M igeanns
qulszan (um) FovyTseniseulseann wsuitléusuuszanm
a6y fanssu Az B8AYDININTIU . (Funded Program) Yauuszuna - drusuiléeuuszann
UGS AU L.
#U833na (Fund) (Funds center)
1
2
3
57U
7.2 niwensitlailenisiu : n3wensyana
nsausasiias M iwawe HANTERTS danmde [ wieane L] lsditesnwe wiinau Outsource [ wisawa [ laiiflwane
U YOLNUNTOUSAIIAIES YUSATIANE Va1 Outsource
91U (8R31) AU U (AL) AU U (AL) LAY
2568
2569
2570
2571
2572

mnewe : Jeyafinsenidunasliifudeyadesiu IWiheimunssuunuyana Gins) uas dhevsnensyaea @ua) dlvlidutadshdlunshinmsinseusnmiduasnaids ves new. dely
n3dl nseudmIIfinds Sneds wag wiineu Outsource Tudlagiiu tsame lufesnisifiunseudngiids Sasfids wag wiinan Outsource Wiiudndludiu 7.2
n3dl nsaudns1ds Snsids wae iineau Outsource Tudlagiiu laiiosme Tsaszydoyanseudninmads snsids uae nineu Outsource fifoanns
(1) vorindnsmas : TinsenlunsdiisnamdsildlunisufoRnud 2568-2569 aanisailiiliifisane Tnsasiunisvaifiudasmdnslinsousnimdsssezen 3 U Ussddauussunm 2567- 2569
mufinaiznssuns vien.aysia Wetuil 22 5.0.66
(2) vorunseusnaduarsanids 3 2570 - 2572 : Wnsenlunsdiiinisnuaanisallinseusanids uas Snsids liisameuasfesnsueensoudanids uay shsrduduiu ngl¥nsonld
sl 2570-2572 (fielst dns. waw sua. thlufinnsaniemsinsousnsiduassanidmes nev. dely

(3) vawfiuntinau Outsource : linsanlunsaiidesnisyaainsnieusniisiin Inenstifunuuifniseeiies wazlianudesnisuaamnsiiudnluldug aaeaszesiiailasinis Winssydeya s U Aidaan1syaaing



7.2.2 finwz/esianu M dsane [] livigane

v 7.2.2.1 HLRUINADINTITAAIUN 7.2.2.2 Useunn Competency N1Ra9an1swmun* 7.2.2.3 S198208ANNYL/09AAMUINABINTITWAIUN
p Yy 3

2568

2569

2570

2571

2572

2573

(*) 7.2.2.2 W3n1983 Usetnn Competency NRBINITRAILT Al

AUTIOULIIWAMKUS (Functional Competency) ANTIOULAIUNITUIIS (Managerial Competency)
NAUMUMUINATEIUKAE U URNYITeIN A1 Leadership
nauIINAUNATA Business Management
NAUUAUNITLINNG Change Catalyst
NAUMUAATIZAUALIYINTT Create Shared Value

neuaudyBuansiiu

naxaudRnIg

o

NANIUNTIVADULALER)

naxaUaETuaYY




7.3 nSwensntilyn1sty ; waluladasauwme

7.3.1 Hardware [ iilgawe L] Biviieswe

a10U Useian EEGHEEE U HRERT
1
2
3

7.3.2 Software M iiiane L] Livieane

a6y Uszinn REGEHELT) 319U U8R
1
2
3

7.3.3 Buq (Wu gruteya udanssu Network) M iiigawe L] Liviteane

a1y Uszinn RUGHRLT) 1Y U8R
1
2
3




8. NTAATILHAMAELIVDNUUZTANS

8.1 N5IATIZAAMNLEYS

GRHIEER GRIREE) szauanudesludagiu UININITAIUAN AULNEINBYDY UININITIANT FTAUANULTYINAY
(Risk) (Root cause) (Lx1) aeluntieglutagiu | wmsmisanudesly | anwbsanandy | u3us (Target) (Lx))
(Existing Control) Uaglu (Mitigation)
L I x| L I LxI
(Weawa/laitiieana)
IUTIMLAYIATIERTRYE | MITIUTILATIATIEN 3 4 12 | dawSeuteyanineives TN 2 3 6
Uagduendu MCT e | Teyadagduieadiu MCT AUNTEUIUNITNILANNT
UNUUTUUSS afiesaniivany anszezlia1 MCT Lite
Mg NUNgIUes MUHUUTUUT feau
seumay gneedlvinsuiiuy
ERHRITHGIIgHG RLIVNGM
Uy
8.2 MsAMUAYANNKY (Trigger Point) WAZKUINIINISHAIABY (Early Warning)
v X . aRNEU (Trigger Point) wazwWIMNINSUAABY (Early Warning)
392U (Leading Indicator) -
wWhnaneselasung U 2568 s¥AU 1 S¥AU 2 sE¥AU 3

/ Wawdn (Output)

Watch 1819

Alarm udsgfgadasiansanuiuiasuunu

Response fiasusutlasu

Y o

Fiad 1 wiuniswaunlussey | lasung 1
AU 1819 hATYYII NTEUIUANT
YUAIFUNITERALNTEUIUNS

TAYENST BUMDTTRINLT 87

yan. NIUsans

FITWUALNATIN
Joyatagiuneaiu
MCT iaauHusulse

Wulumuwnuasivua

ANTINIRUARAUA 15 U

ATNNIEUNAIUA 30 U

v a

Uun

=

loswng 2 | Aviuswkun sl Hulumsussifmus adniusuiidvun 15 Yu aniunuiiiun 30 Yu
svavdu nans wazem

lasuna 3 | veoudhnmu Wulumausuiiinue atndwdidvun 15 $u afndunudidvun 30 Su

lasuna 4 | Usuugsszuunelud Wulumausuiiiinue atndiusdidvun 15 fu atndunudidvun 30 Ju
anansaafiunisla




o

#2431 (Leading Indicator)

/ Wandn (Output)

wWnaneselasuia U 2568

ARNKY (Trigger Point) kagiuIMNINIUdufou (Early Warning)

STAU 1

Watch 119

STAU 2

val o ¥ A

Alarm udeEninga9asnasauIusulaguLHY

v

STAU 3

Response fiasUsullasu

o

AN 2 manIsALEUNISAL

WHUSPEAaY 100

lasund 1 | Seway 25

Juluauunuiisnus

A1TNIRUAAUA 15 U

ATININNUANNUA 30 U

lasund 2 | Sewax 50

Wulumuwnuasivua

1%

ANTINIRUANAUA 15 U

A1TNIEUNNAUA 30 TU

loasuna 3 | Seway 75

Wuluauwnuasvua

" v '

aTINIURUANYUA 15 FU

A1TNIEUNNAUA 30 TU

lasund 4 | Seway 100

Juluauunuiirnum

A1TNIRUATAUA 15 U

ATININNUNNNUA 30 U




