wuunasUUHUUUANS nen. (WNa.001)

1. YounuufianTs...... DMK, PaX EXDETIENCE ZONE......cvvvrieeveeissieeeesssisessessessessssesssesssss st ssss s oo NUNBLAYANU... 100B5016509...ccccvrrcrrerereerrnes
LﬂuLquﬁagjnw’lﬁuwuLLajw ........................................... et dauauSuURAYaUnNan............. AAUNAN oo, AUUSURAYOUSIN ... HadD., ANA. way Hye.vay.....
2. InUsTaAtgnsAEns gNsAEns nagns
[ 501 Strengthen Airport Capacity | (1 51 agne@nmnuannsolunissessulasans | O T 1.1 siawnlassadsiugumesheiniagunmeldnasgiuanuasndouaznissnsan
and Competitiveness melaumsguanudasadowaznisinwiany | Uaeady

UaensigvevineniAeIu [ 7 1.2 Wannslinulassadsiuguweshenaeuliiuss avnm

[] s2 saundamnuanunsanissesivduduay | L] T 2.1 annleassadrefiugiuiiesdesiuianssunisvudaduimiennis

NNSYUAINI9BINTA
[] 502 Maximize Financial Return | [ 53 siamnmissudunuduianisnisiu L] T 3.1 simwnnagnsnisaaindunianisduidagn
through Business Development [ sa wawnsendunuduianisiliiesdes | 132 HALINAYNENITNAIANTTYUAEUAIMNIBINA
Aunisiu L1 T 4.1 Wawndenssudamndvdansluenasilaeans

L1 T 4.2 sinmnnisliusyleniunindmevenermsiiufiiadamsegsnadu

M 503 Inspire Memorable Airport | B s5 sfmunnszuiunisuasamunmnsliving | B T 5.1 simundadeduindoumufimelavesilavansuavainsnusuilefudianldide

Experience wefiuusyavnmuazanufisnelaveslosans | (1 T 5.2 fuimdeunsliineluladiosnseiulszaunisalvedlivins

[ S04 Lead Changes Toward [J 6 sjsgnsifiuviernimeuituiiosivdeen | 01 T 6.1 msimuniaudsdunmsdauandon

Sustainability uazdsndonnaziidlide L1 7 6.2 a5en1seensuandiidwlside

[ S05 Enhance Organization [ 57 aundnenmnsudmsdnnisosdns [ 7 7.1 viwdneamuuywdliannsasessugsioienmasuuazgsialusunag

Capability Cr72 ﬁ’sumﬂizmumimiﬁwmwﬁaLﬁmﬂszﬁw%mwLLazajaajmiLﬂu Digital Transformation

3. wanmsuanauazaudndy  1a5en13 DMK, Pax Experience Zone unisaifiunsuiudsiiuiinaesveslngaisuasssuvasnsadlag ilonouaueniufoinIsniunginssunes

Alngansszninalssne nay. waziiuanuagainauieieuliueies (Comfort of waiting gate area) Wunsliuinmsvesdsduieanuasaniienmununmnisivinisiiglasansliauddgy 5

o
a o

gudiuusn (ASQ) BnvisdadraunlaymsediunisTiu3nas (Level of Service : LoS) ¥4 Boarding Gate tilasainiiufidanainsegludunimiandull North Corridor &adl Gate 11, 12, 14 uag 15

a8 Bus Gate sewinaUszine (Gate 1-7) il LoS egluszu Sub-Optimum wag Under-Provided wnlnemasn lnefinnaninud il fadl

o @

1. weRnssulavansinagsulsenuusniineduiaguseninmineesnentuases Iaglduinisdnauifeu 7 nau liuinis udlssuusenunuilesinaeemumniinge dewalinuiiasfwesuim

U
v Vv
o v A

Anaunseu fianuaruaezmeranuzniisdnsaguimulivunuaginaindiedivie. faud neu. dallidwessessuliinim iy min neu danuidaemgiilaeasisulsen Infiwesuas

Y Y

€

v oA

anadielildsupnuasantudumisimunzay azaianulusedouiouieswarlisuniuglagansduy




2. flapansiianudieanisdsdivisanuazain wu fvisagunsaididnnsednd win nauinrsannsdnidainaeslugluuusneg wu wnbnesuns neuugduuulidenndesiuifival (New

[ [ v a Y & 1 a
Normal) fiagilunismeuauesnnusesnsaungAinssuglneansiaiduogned

I 2]
A aad Ao o o

3. flagansdimnudiosmsmuazaanauiglunsiainaes wu ledaeunds wnen deudlazdoadiumadlu Flight time fsnumuuuedosduifiuiidialildazmnaue widinosaonndesiuid
Tyl (New Normal) aau.ma. Juauedaiiuiiliuinsilasans 2 Zone 1éun Common Space (vunmituiiuszanm 210 nsa) daliifitsessuanudosnisluguiuudneg dmsudomuugvil
didagunndosiu (lifismne), gnainSoubu, edmsuiivinuey, dalle ogudnuaedia, Afuuusunmuniadbiouueu dwsuglasasldiivinnesuasmiagunsaididnnseiind uaz Ad
hoc Meeting space (vunfiuil 180 mi5.a1) gatianu/inaosdmiuglnsarsiiiumadungu aseuath onduifleuthnenaunumsifumaisndiot Tnsfuiilasansy asfadessuuuanailondu

WaweanUug Gate (Gate Monitor) ¥4 Gate 11, 12, 14, 15 iglaganslivsiuaniug cate vinlianunsatisinassldnaunaieunyy

4. Mmydauasidmunevasnuufunns

o

4.1 7133911 (Leading Indicator) / waw@n (Output)

o xe . wWvnnesel
299U (Leading Indicator) = ~ - ~ ~ -
U 2568 U 2569 U 2570 U 2571 J 2572 U 2573
97 1 nunead s eany NuRead1auduasa
FoygnaziUaliuinig warnlvusnsitui
DMK, pax Experience
Zone
§@3ath (Leading Indicator) wWinunesglasuna U 2568
Tasunad 1 Tasunad 2 Tasunadi 3 Tasunadi 4
Ae7 1 nudeadudasany Nuneadauduasa wanllaliuinis | drsemnuianelaniulasinis ASQ | drsraanuiisnelaniulasenis ASQ | drsramudianalaniulasinis ASQ
FoyuaziUaliuinig il DMK, pax Experience Zone Survey Survey Survey
SAION 2 o
4.2 FrdSanu (Lagging Indicator) / NadWs (Outcome)
Y E Whnnesned
73¥IAA (Lagging Indicator) - - - - - -
U 2568 U 2569 dJ 2570 U 2571 J 2572 U 2573
#§33ai 1 Azuuu ASQ Overall 4.11
Satisfaction




5. fanssuaniueu
M wauufidinis szes 1 Y (Wsansendeyatamzdiu 5.2)
L] uwuufjiRnnseiosiios AuaBieua oo AT (WUsansenteyadiu 5.1 uag 5.2)
5.1 uaunsAEuunIsU (nsalunudjianisdeile)
- .. . Yaulszuaunaniiulasenig druauiuraveu
fanssun1sandiuaulunmsiuusiasd - - - = - - - ,
U 2568 U 2569 U 2570 U 2571 U 2572 U 2573 wan 37
L bbb e e b sh s e b sh e e b bbb b ne
2 R R R R SRR R SRR R R R AR R R R0
B R R R R R R R R R R R R R 0n
Qb et R R R R R bR R0
R R R bR
5.2 fanssuaniiuauyszint 2568
.. - duin sTezIaNAiuNIg druauiuiiavau
a6y fanssu Y — — _ .
(Gewas) | ap. | we. | 5.A. | WA | Aw | Ha | e | we. | e | e | da | ne. nan 39U
1 | nuneahwdiaianudyguendaliving | 100 AMUN.ATIATYS | AU, dae, diln. uay
VIR
2 | fanuuazUssiiiung AAUNAY.
3
4
5
6
7

NIEUAUUAUAN 55284389759 %1037 1 T DHE2197% mam. wuuskun15anidusunaenszesaa1lasinis (Gantt chart)




6. gné/gaidldidennedas

L1 gnén: anemsdu

M anén: flavans

HlaganslasuamuagniInauie Hounay @319 Customer Experience

L] gnén: fusznoumslandlud/ i

L1 gnén: gldusmsawntu wu TAFA dunldudnsius/Suenms

U

T
a a

L] fdweu: wisanunsessdnsssnaniduddamusedaaunansasiuazuinis ngldsummauuny

Y 9 Y

N NeN. WU A uFuALaruInTg gauweunuussuy gaaaumunaluladuaznisdeans

Y

HeasaumMuyinyeAm3

L mbessiisidunumeluieinideu: yana mienusions wiossinsgsnafiu iR
atuayuduaiuiansvewineIn1Aey Wy USEn mgnmstuwisUsendalne 91ia d1inaunsa

AU NTUABNINT

L] gennusauile: mihenusians wieswnsgsnaniinsasisausauiie fu nen. lnefltngusvace

ieatiuayumsaliuauvsenanssuiifgIves

L] mhgnumiugua: vihenuiiiuguanisaiiunures nenvidlusuuleuiy aunstuy a1

nsaiiuny aunuilardslgnaing andunan

L] yrannsves nem.

L] ffefu Unamu uwezdniimsizindnning

L] ypmunazdony

[] &0 (Mass Media and Social Media): nguyaaaiidiansnatu new. ludnvazidudenardlunis

Foans Town defdunienis @uvsdswdudowtavu) wardeflididunanis (wWu Influencer)

0 Suq




7. n¥wensiigacld
7.1 M5WYINTNNTTRUY FO9NT L laidpenis
qulszan (um) FovyTseniseulseann wsuitléusuuszanm
a6y fanssu 31Uz B8AYDININTIU . (Funded Program) Yauuszuna - drusuiléeuuszann
UGS AU L.
#U833na (Fund) (Funds center)
1| vsuugsiiuidaddndudics 6,005,570.- NPl
WnABEYeIRlALENS
2
3
334 6,005,570.-
7.2 niwensitlailenisiu : niweansyana
NS9UINTINIAY ERIE) HANTERTS INIINAY RN L] sditesnwe WiN9U Outsource wisane L ladileane
U YNUNTOUSAIIAES YUSATIANE YaLianiing1w Outsource
91U (8R31) AU U (AL) CRIIE U (AL) RN
2568
2569
2570
2571
2572

NUEL96)

: Foyatinsondunaslfiduteyadostu Wiheimussuunuyaea (s way deninensyana (Hua) tlviutededdilumsiiensinseusnafduassnsings vos ven. seld
n3dl nseUdns1ids Snsids wae wiineu Outsource Tutlagiiu iisane liidasnsifiunsousnsids sasds was wiinaw Outsource Tiiudndlugou 7.2
n38l nsaudns1ds Snsids wae wiineau Outsource Tudlagiiu laiiosme Tsaszydoyanseudninmads snsids uae nineu Outsource fifoanns
(1) vorindnsmas : WinsenlunsdiisnamdeildlunisufoRnud 2568-2569 aanisailiiTliifisane Tnsasiunsvaifiudasmdnslinsousnimdsssezen 3 U Ussddauussunm 2567- 2569
mufinaiznssung vien eyt Wetuil 22 5.0.66
(2) vorunseusnaduarsanids 1 2570 - 2572 : Wnsenlunsdiiinisnuaanisallinseusaniids uas Snsds liismeuasfesnsueensousanids uay Shsrduduiu ngl¥nsonld
Faustd 2570-2572 (el tns. uaz dun. tlufinnsaniesesinsousamiduazsnsidwes nen. seld

(3) vawfiuntinau Outsource : lnsanlunsaiidosnisyaainsnieusniisiin Inenstifunuuifniseeiies wazlianudesnisuaansiiudnluldug aaeaszesiiailasinis Winssydeya s U Aidaan1syaaing




7.2.2 Yinwe/a9AAS

M iieane L lliieans

U

7.2.2.1 HLRUNABINTITARAIUN

7.2.2.2 Usz1an Competency ifiaen1snmun* 7.2.2.3 519a3188A1INYL/09AANE AR INITWAIN

2568

2569

2570

2571

2572

2573

(*) 7.2.2.2 WsAd1999 Uszlnyn Competency Raan1swaIuT feil

AUTIOUTIIWAIUNUS (Functional Competency)

AUTTAULATUNITUINNS (Managerial Competency)

nauuALIIRIgIUkarUURN1VIte A

Leadership

nauIvTNAImNALlA

Business Management

NANUAIUNTUNNE

Change Catalyst

NAUNUAATIEUALIVINTT

Create Shared Value

nauuTuarn1ItY

nauauiAng

o

NAUINUATIVADUUALER)

naxaUETUAYY




7.3 nSwensntilyn1sty ; waluladasauwme

7.3.1 Hardware B iiigane L] Livileane

a10U Useian EEGHEEE U HRERT
1
2
3

7.3.2 Software B ifigane L] Livieane

a6y Uszinn REGEHELT) 319U U8R
1
2
3

7.3.3 Buq (Wu grudeya udanssu Network) B ilgane L] Liviteane

a1y Uszinn RUGHRLT) 1Y U8R
1
2
3




8. NTAATILHAMAELIVDNUUZTANS

8.1 N5IATIZAAMNLEYS

GRQHIELN Ul szauaandeslutagtu UINTNIAUAN AULNEINDVDY UINTN1TIANTT FTAUAULTINAS
(Risk) (Root cause) (Lx1) aeluntieglutagiu | wmsmisanudesly | anwbsanandy | u3us (Target) (Lx))
(Existing Control) Uagiiu (Mitigation)
L | LxI - ' . L | LxI
(vWeeswa/lieswe)
8.2 MsNMUAYANNKY (Trigger Point) WAZKUINIINISHIABY (Early Warning)
o Xo o QaRNEU (Trigger Point) WazwWIMNINTUAUABY (Early Warning)
77%33aU1 (Leading Indicator) -
Whnaneselasuna U 2568 s¥AU 1 JYAU 2 s¥AU 3

/ Wanan (Output)

Watch 1819

Alarm udsgifgadasiansanuiuiasunnu

Response fasusuilasy

AT 1 losund 1
lasund 2
losund 3
lasuna 4
AT 2 lasuna 1
lasund 2
lasuna 3
lasuna 4




