wuunasUUHUUUANS nen. (WNa.001)

1. YounuUFTANTS....... LUIN5AUIYARINSTIEYARR (Individual Development PLan: IDP).............c.ooeooooooesese NUNBAYANNY.. 100BT016815. ..o

Wunwuilagneldumuusiun nineinsyana (HR Master Plan) Ysuuszanas 2566 - 2570 atiunumiu Jeudssanm 2567

AUUSURABOUTIY oo ——

2. IQUsLAIATENSAENT
L] so1 Strengthen Airport Capacity

and Competitiveness

eNsANENS

L] s1 venednmuannsalunssossuglavans
AeldunsgiuanuUasnienasnIsnwIAIY
UaensigvesrineInimenu

L] s2 Wawndnanuanunsanissessudumuay

NIVUNI9DINA

nagns

[ 7 1.1 fanrlassadufiugiurenhonasumeldnasguanaasasouaznssnwany
Uaense

[ 7 1.2 wwunnsldaulassaisiugruvesioniaeuliissansam

L] T 2.1 Wannlmssadsiiugiuiiiendeatiuianssunisvudsdudmiseine

L] SO2 Maximize Financial Return

through Business Development

L] 53 sauiniseduanusiuianisnisou
L] s Waunnissiusnusiuianisalinesdes

Aun1su

L1 T 3.1 simwnnagnsnisaaindunianisduidagn
L] 7 3.2 Wawnnagnsnisnananisvudadunisennie
L1 T 4.1 Wawnfenssudamnmalvdaneluensiineas

L1 T 4.2 siamnnisliusylenidunindmevenermsiiufiiadamsegsnadu

[ so3 Inspire Memorable Airport

Experience

L] s5 Waunnszuaumsuasaanimnnslduinns

alfiuuszdnSnmuazanuiisnalaveslagans

L1 7 5.1 Waundadeduindounuitmwelaveslnsansuazasisnusmiefugiidwlfide

L1 7 5.2 duimdounislinaluladifiosnseiuussauntsaivosdldusnig

[ so4 Lead Changes Toward
Sustainability

L] s6 sjsgnisiliuiermeeiiduiinstiuden

wardundeuuazdildulaldy

L1 7 6.1 nswaunaudsdunedsnndon

[1T62 aseniseausuangilaulaide

M so5 Enhance Organization
Capability

M s7 faundnenmnisuinsinnisesdng

M T 7.1 Windnenmuayedlfanusasessugsiavienniaenuuazgiialusunan

L1 7 7.2 Wawnnszuaumsmsviauiteniinyszansnmuazasgnisidu Digital Transformation

3. nénnswarauazausdy N1sIAvhuNuimuIYAaINTIIBYARa (Individual Development Plan : IDP) iunsaunsouwinsiivstaeliyaains nen.ausaufifauls

vssaulmuneveseddng Inefiingussasdnantun1simungnesu (Weakness) wagtasugauds (Strength) aaeniinau welvininaudidnenmnieniasduindausdnslug

o & ! = [ o [d o a 1 ~ [ a & = 1% [
ﬂ')’]iJﬂ’]Li’ﬂ@E]vLU YINTAIAN KUY IDP LﬂumﬁmLuuqmmaLuawaqmﬂmiﬂsxLuuamiauzﬁuamﬂafm NBN. YN 3 dUTIUY Fausznaulume aussauguan (Core

Competency) @1350UgN13USM15 (Managerial Competency) wazaussaugsI8AwMIa (Functional Competency) Ing yan. lalauUssLiiuaussaugyayAaINTUIRILS

Yauuszanm 2564 1 Jusiunn fetunisimualiyaaing ven.daviuway IDP azteimunaussauzyrainsves ven ilidnannuazadvayulinisaiduauves ven.ussg

Wviesunmuuame b




4. s¥iauasiungvaunuufunng

4.1 31%¥9911 (Leading Indicator) / waw@n (Output)

o

=1
MY

o

AU (Leading Indicator)

WannngsieU

U 2568

U 2569

U 2570

U 2571

U 2572

U 2573

v '
v Aou a

s 1 wifnamumnd sl
P9919au5 50U lASUNITIAIL
AULHUHRIUNIUARINTIIEYARR
(Individual Development Plan

[

- IDP) WLUANULTLNe

(WU : Soway)

70

75

80

T
Y

9

o

N2 -

[SPI

74
o

A%

1Y

AU (Leading Indicator)

wWhnaneselasung U 2568

lasunan 1

lasunah 2

Tasunan 3

lasunan 4

P
o [

Fitadt 1 wifnaunnumMLenT
PorinausIauzlasunIIHaIL
AULHUHRIUIUARINTIIEYARR
(Individual Development Plan

- IDP) 1WHTUANNLT LY

Seway 70

T
v A

WIN 2 -




[

4.2 fa35amu (Lagging Indicator) / Wadws (Outcome)

o X Wvanesed
AYINAA (Lagging Indicator) - - - - - -
U 2568 U 2569 U 2570 U 2571 U 2572 U 2573
dA¥af 1 erawypainsiidl
aussauzaLInaTfiivun (Govaz)
1.1 aussaugyan (Core 84 86 > 90
Competency)
1.2 aussnugsuf LML 84 86 > 90
(Functional Competency)
FRIAT 2 oo
5. fanssuAniuau
L] uwwufjifinns szes 1 U (Wsnnsendeyaianzean 5.2)
uwwuUfiRnsraidios Reurtleun 2568 fellsun 2570 (Wsmnsandeyadau 5.1 uax 5.2) azdinmsuuusulifanssusuiumnuiiu ( feshuauziinuneu )
5.1 uNun1sAIUMUAIWIIY (nsalunuliRnnsdaiiaes)
Yeuuszanaumaniiulasenis druauiuiinvau
Aanssunmsaiuauluninsiuusazd - — — - - - - ,
U 2568 U 2569 U 2570 U 2571 U 2572 U 2573 nan 39U

1. Wiarw§ ahemnudlafeansussifiuaussouziasnisdaviussiam

YAAAINTTIBYAAE (Individual Development Plan : IDP) luiiuntinaunnseau

NIUTEUU e-Learning
2. winaunseAuiidvesisaussougaiiiunig

2.1 IavhuauimuyaaInsseyana (IDP) WnA.

2.2 AU IMUUHURRILYAAINTTIBYARAE (IDP)

2.3 SILUNANITAN Lﬁumummmuﬁmmuﬂmﬂﬁiwqﬂﬂa (IDP)

3. @5UNaN AL LIUNUALLHUTRIUIYAAINTSI8YARA (IDP) UYoINtIneIu new.

UsgaUeuussana




5.2 fanssuaiueulseand 2568

afu

Aanssu

UL szgzaanaiiunis Ysudssunea 2568 druausuRnvau

4 o '
(30882) | A, | We. | 5.4 | WA | A | dA | e | WA | 8.8 | nA | A | 0. wan 373U

T3 a$rsnudnlaBesnsysaidu
AUTIOULUAEMIIAUHUTALUIYAASINS
3189YAAa (Individual Development Plan :
IDP) Tffuniinaumnseau lussuy

e-Learning

WA,

nHNNUYNITEAUNTYeTINENTIAUEALTUNNT

2.1 IavhuausimuyaaIngsieyana (IDP)

2.2 MU IMUUNURIUIYAAINTTEYAAR
(IDP)

2.3 $189IUHANNSEDENTTOULVAN ANTIOULIIE

AU HIUTZUU Intranet V89 niow.

ayunanIsALduNUAULNWTRILIYAAINT
F18UAAa (IDP) vasntinau nen.Uszdny

Uszana

NIAIUALUGUAN s TTee381M5ANEUIIMINNTT 1 T Tiaaueu vien. wuuuaunIsAniduaunaenseezalasinis (Gantt chart)




6. gné/gaidldidennedas

€

S @1en1suu

D)
-]
=

€

: {lagans

D)
-]
=

: JUsENBUNSTamalvd /Kl

1%

A

2

s glusnsawintu Wy TAFA gunldusnisiua/smie s

T
a a

fwau: mhpnuniessansgsnafiduddamuiedusundndniuazuins laeldsuamauuny

Y

I I

e | D)

N NeN. WU A uFuALaruInTg gauweunuussuy gaaaumunaluladuaznisdeans

Y

HeasaumMuyinyeAm3

a wa

L mbessiisidunumeluieinideu: yana miesnusionis wiessansgsnafiu iR

o o

atvayudasuianIsvewieINIAeIU W U3EN Ingnstulrasendlye 91An dtinaunse

AU NTUAANINT

L] gennusauile: mihesusiams wieswnsgsnaniinsasisausauile fu nen. lneflingusyace

ieatiuayumsaliuauvsenanssuiifgIves

L] hgnumiugua: vihenuiiiuguanisaiiunures nenvidlusuuleuiy aunstuy a1

nsaiiuny aunuilardslgnaing andunan

UAAINTVDY NOY.

WaWRNANEAINYBIYAAINTURY MoN. WiaanTURUENSAANIUDINLIAMAT Vov.

@uUseunn 2566 — 2570 ) atununiu Ysuuseunas 2567

L] fforiu dnamu wazdninsisindnning

L] qunazdany

[ ] &0 (Mass Media and Social Media): nguyamadisionswariu new. lushwauidudenandlunis

doans lown dondunianis @unedeududomnavy) wardenlididunianis (Wu Influencer)

(] Bueq




7. nSwensnfosly

7.1 NININTNNMSRY |V | fD9ns L hideanns
qulszan (um) FovyTseniseulseann wsuitléusuuszanm
a6y fanssu Az B8AYDININTIU . (Funded Program) Yauuszuna - drusuiléeuuszann
N AU L
#U833na (Fund) (Funds center)
1| Wianwd adunnudiledes | - msudedelvieuiiBesaussauy 1,454,000 5101901010-0001 Y 2568 - augy. 1003119000
nsUsluAlTIuELaENNT UUTEUU e-Leaming Al - susunielu new. Hne.
FAVUNUNRUIYARAINT - mawandelsinugizesnsdar
F18yAAa (Individual UWNURILIUAINTTIEYAAA (IDP)
Development Plan : IDP) UUILUU e-Learning
Iafuniinauynsediv - mswandeitelvinnuiiFes
HIUIZUU e-Learning aussauy uag IDP uu Application
AQT Staff
33 1,454,000
7.2 nimensitlalinisiu : niwensyana
nseudnsiigs [ iileswe [ lsiiieane snsas L wiwane Tsiiieane wiingu Outsource [ wilawe [ ladiitwane
4 VLI TOUTATIAIES YaLLEATIIE vaufiuntingu Outsource
U (3n51) AU U7 (AY) AU U7 (AL) AU
2568 - - 2 Wwithiininennsyana - -
2569 - - - - - -
2570 - - - - - -
2571 - - - - - -
2572 - - - - - -

e : Jayaiinsendsnayliiuteyalotu iheimussuunuyana @ws) uay thondnensyeea (@ua) thlulibutedshdlunsienzinseushsifuassnsiid ves ven. dold
n3dl nseudsids Snsnrds uas wifnanu Outsource Tutlagiiu e lidoamsiiunsousnsida $as1iids uas e Outsource TWiudnsludon 7.2
nsdl nseudnsds Snsds uag wiia Outsource Tutlagtiu litfivsme Tsassydeyanseudnsids Snsnida uae it Outsource fiFpans
(1) vafidasnids : insonlunsalfidasidsilélumsufoinud 2568-2569 aamsallinlsifissme Tnsasfumsvaifiusanidanelénseusnnidsszesen 3 U Usssitaudssana 2567- 2569
ufianienssunis Mon.oysR dletuil 22 5.n.66
(2) vorfiunseusaninduasdnsds 8 2570 - 2572 : Insenlunsdimhsnuaansallinnseushainds uay Shnmds lifbmeuszdosnsuenensousnnids uay Saadduiiutu Taglinsonld
Faustd 2570-2572 wilelik ehws. waw Hun. thluRnsalinssinseusaniduassnsdmes nev. dely

3) vaifiumiine Outsource : Tinsenlunsdifidfesnmsyaansmeuenifisnfiu Inensdifunulfoinisreiiies uaslinvsivsnmsyranaifinfinluldug aaenszeziailasims Wnssydoya o U Adean1syeains




Y [ v = 1A
7.2.2 inwz/asdaann [ iieane [V] lsditeane
9 7.2.2.1 mundeNdasn1snmun 7.2.2.2 Yszian Competency fifaenns 7.2.2.3 seaziduaiinyz/aenauiiifesnisimun
Weun*
2568 o - MFIATIEVeyA (Data Analytic)
WnthAnSnensunns L P P L.
NAUNUIAATIEIRALIYINTT - syuuansauwangniun atuayunmsandunusuminensuans
(Human Resource Information System)
2569
2570
2571
2572
2573

(*) 7.2.2.2 W3n1983 Usztnn Competency NRBINITNAILT Al

AUTIOULIIWAMKUS (Functional Competency)

ANTTOULAIUNTTUTIS (Managerial Competency)

nAUUMUIIATEIUKAE U UANYITeIN A1 Leadership
nauIBFNAUNATA Business Management
NAUUAUNITLINNE Change Catalyst

NAUMUIATIZAUALIYINTT

Create Shared Value

neuaudyBuansiiu

naxaudRnIg

o

NANIUNTIVADULALER)

naxaUETuaYU




7.3 nSwensntilyn1sty ; waluladasauwme

7.3.1 Hardware L] ileans laitfigane

a10U Useian EEGHEEE U HRERT
1| peuines powuRmesRilRy nieugunsaiatiuayu l#un keyboard mouse 1
2
3

7.3.2 Software [] iilgane [V]liieans

a6y Uszinn REGEHELT) 319U U8R
1 29NLUUNIINHAN Wsunsudmiunisesnwuulumsviide 1
2 InTsiuazlszanana TUsunsNdmSUNITUSEINaNALAL AT IEN 1
3 nsfnRoAaU TUsunsudwmsuniseanuuulunsinnenauinle 1

7.3.3 Buq (wWu grudeya udanssu Network) [ iisswe [v]ldviigane

afu Uszan S18azLdYn MUY U8R
1| madeugiudeya wenlssgrudoyansussiiunaaussaulussuu SAP waz AOT Staff App 1
2
3




8. NTAATILAAMANELIVDMNUURTANS

8.1 N5IATIZAAMNLEYS

GRQHIELN Ul szauaandeslutagtu UINTNIAUAN AULNEINDVDY UINTN1TIANTT FTAUAULTINAS
(Risk) (Root cause) (Lx1) aeluntieglutagiu | wmsmisanudesly | anwbsanandy | u3us (Target) (Lx))
(Existing Control) Uagiiu (Mitigation)
L | LxI - ' . L | LxI
(viWgawa/luiNeawa)
Lszuunmsdnviueu IDP | lafliafiosnw 3 2 6 - AN -
2. szuvduwmesidaildlu | nsUszananadianauandn 3 2 6 - AN -
8.2 MsNMUAYANNKY (Trigger Point) WAZKUINIINISHIABY (Early Warning)
o Xo o QaRNEU (Trigger Point) WazwWIMNINTUAUABY (Early Warning)
77%33aU1 (Leading Indicator) -
wWnuneselasuna U 2568 52U 1 26U 2 STAU 3

/ Wanan (Output)

Watch 1819

Alarm udsgifgadasiansanuiuiasunnu

Response fasusuilasy

FaSadi 1 NHNUY DAL Tasuna 1 - Taifauatn - .
Fepainsanssauzlaunis | lasuna 2 - Tlaifiaruand winuNALdnei1 IDP Seeay 50 winuyNAMLdnsi1 IDP
WAIUNA L LU LN 884z 30
. losuna 3 - Taifiauantn NINIUNNAWAUININYN IDP 50888 60 NN UNNFIAUINIRYIN IDP
3189YAAa (Individual ; !
Soway 50
Development Plan : IDP)
oo lasuna 4 Fowag 70 Laifimnuandh - -
LW?,JGUUG]']NLﬂ’]WEJ']EJ
(e in : Souay)
fTiad 2 . Tasung 1
Tasuna 2
Tosuna 3
Tasuna 4




